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Foreword

This report was prepared through the GFMRAP Project Support and Services Unit and Project
Implementing Units in accordance with the updated policies and procedures for the monitoring and
evaluation of the Project. It is the secondsemi-annual report for 2009 (the first having been
incorporated in the midterm review report which was issued in June 2009). It is also the 8" in series
of M&E reports that began in 2006.

This report is organized in a similar format to the previous semi-annual reports. Part 1 gives
progress summaries on the different subcomponents, including issues and challenges. Part 2 is a
review of resultsto-date with reference to performance indicators specified in the revised loan
agreement (schedule 6). Part 3 summarizes the status of activities under each subcomponent. Part 4
provides an inventory of PFM Multi-Donor Trust Fund activities executed by the Government and
intended to enhance the GFMRAP. Part 5 is a summary of the latest budget allocation and
disbursements (for each subcomponent).
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Pait 1. ReportSummary

BACKGROUND

1. DCaw!t O2ylAydzSa (2 & dzated® Nfirmsiaié atBtrengt@ehingL2 f A O &
efficiency, governance and accountability in public financial management. It is funded through a

combination of IBRD Loan of $55M (4762-IND), IDA Credit of $5M (Number 4026-IND), and PHRD

Japan Grant of $5M (TF053556).

2. Under the expectation that the SPAN contract would be signed by mid 2009, which was seen

as effectively marking a midterm for the project, a comprehensive review was conducted in the first

semester of 2009. The midterm NB L2 NIi A &d&adzSR Ay WdzyS uwnnd RSEONROS
key PFM reform areas, and highlighted those supported by GFMRAP. An inventory of activities and

2dzii LJdzi&a FT2NJ S OK 27T (ja&kd® May 209)3Vas@lso Qravided dzdh©rdpwrt,J2 y Sy G a
including information on budget and disbursements.

3. The midterm review also coincided with an agreement between the World Bank and the
Government, formalized on May 22, 2009, to re-structure GFMRAP. The re-structuring was initiated
by the MOF in a letter to WB, dated March 6, 2009, requesting amendments to the loan agreement,
IDA credit and PHRD grant, including an extension of their respective closing dates.

4.  Originally, the Project had 4 main components and 10 subcomponents, as shown in the Table
below. Subcomponent C.3 (internal accountability) was completed in November 2008. Following the
GFMRAP re-structuring, 3 subcomponents were discontinued: A.2 (budget planning), A.4
(procurement reforms), and B.1 (customs modernization), while 1 subcomponent, B.2 (tax
administration modernization) was spun off to become the Project for Indonesian Tax
Administration Reform under a separate IBRD loan. The justification for the cancellations, including
the status of the affected subcomponents, was described in the midterm review report.

A. Public Financial Management
A.1 Policy Capacity Development: Fiscal Policy Office
A.2 Budget Planning and Development: BAPPENAS and DG Budget
A.3 Budget Implementation and Treasury Modernization: DG Treasury
A.4 Procurement Reforms: BAPPENAS

B. Resource Mobilization
B.1 Customs Modernization: DG Customs
B.2 Tax Administration Modernization: DG Taxes

C. Governance and Accountability
C.1 Legislative Oversight: DPR Secretariat-General
C.2 Resolution of Tax Disputes: MOF Tax Court
C.3 Internal Accountability: MOF Inspectorate-General

D. Project Governance and Implementation

D.1 Project Support and Services Unit: MOF Secretariat-General
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5. Under the extended term of the IBRD loan and IDA credit, subcomponents A.1 (policy capacity
development), A.3 (budget execution and treasury modernization), C.2 (resolution of tax disputes)
and D.1 (project governance) will continue to be funded up to December 31, 2013. The PHRD grant
will continue to fund subcomponents A.3 (specifically the IVV activities related to SPAN) and C.1
(parliamentary oversight of the budget) up to December 31, 2010.

6.  The progress of work under the remaining subcomponents funded by both the IBRD loan and
IDA credit (also referred to jointly as the 6GFMRAP loang), is the focus of the present monitoring
report, specifically covering the period June to November 2009. Activities in support of GFMRAP
funded by the PFM Multi-Donor Trust Fund (MDTF) through various Child Trust Funds (CTF) executed
by the Government, are summarized in Part 4 of this report.

A.1PoLICYAPACITDEVELOPENT(BKF)

7.  The sub-component objective is to enhance the policy research capacity of the MOF by
strengthening BKF (the MOF policy research agency) to take the lead on PFM policy research.. Y CQa
focus in implementing the sub-component has been on strengthening research capacity through

staff development. Funding from the loan that was earlier intended for technical assistance was
shifted to post-graduate scholarships and training programs for BKF staff. The BKF justified the shift

by noting that technical assistance is already being provided under grant assistance from various
donors.

8.  Eight PhD scholarships have been funded under the Project, and one of the scholars graduated
in July 2009. Three MS scholars have also completed their studies and have returned to the BKF. Two
MS scholars are currently on overseas programs in Japan and Australia, and five others are pursuing
their MS programs at University of Indonesia. The scholarship budget has been fully allocated and no
additional slots are to be awarded. However, funding for overseas internships (training twinning) is
still available.

9.  Standard operating procedures for the policy making process, including the policy research
F3SYyRIZ KI@GS 0SSy AyuSaANIGSR Ayid2 (K&each¥o)CQ&a 0 dzi
support the policy agenda have also been developed. A mix of top-down and bottom-up model is

being followed, i.e., policy issues raised at top management level are transmitted down to the

research staff through formal organizational channels; or researchers may raise policy issues for

attention by top management.

10. Tools and models for analyzing aggregate macroeconomic indicators are considered sufficient
by the BKF, and attention is moving toward developing micro-sector analysis tools and models to
complement the existing macroeconomic tools. Although data gathering is no longer a main
concern, developing better models is still top priority, especially for producing multi-year forecasts
required for the medium-term fiscal framework. CGE modeling initiatives to enhance policy analysis
capability are being pursued, with training and technical support from local universities.

11. Each center of the BKF is now equipped with micro-models appropriate for its policy research
agenda. For example, the Center for Budget Policy is now equipped with a revenue model, an APBN
model, an expenditure model, and a subsidy model. Such models are being used in evaluating the
impact of alternative budget policies on the economy, and in preparing the national budget.

A.3BUDGETEXECUTION ANDREASURN ODERNIZATION

12. This subcomponent covers three main items: (a) the establishment of an integrated financial
management information system referred to as the Sistem Perbendeharaan dan Anggaran Nagar
(SPAN), (b) support in establishing the Treasury Single Account (TSA) system, and (c) support in
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strengthening central government financial reporting systems. However, the bulk of the financial
support under GFMRAP is focused on SPAN.

13. { t ! Iobpedtives are to facilitate the preparation of the state budget, control budget

execution, manage the assets and liabilities of the central government, and provide comprehensive

FYR GAYSt& AYyTF2NXYIGAZ2Y 2y GMIBAP Ehebges NppoftBiySBANE T A Y |
through funding for: (a) training and orientation activities on { t ! kte@hdical and functional

aspects; (b) advisory assistance on project and procurement management; (c) an independent

verification and validation (IVV) for the SPAN procurement process; (d) a TA package in business

process improvement; and (d) the cost of the SPAN turnkey solution. The Project is also set to

continue funding the IVV team as it transitions from procurement support to project management

support, the procurement of a change management TA package, and subsequent procurement of an

ICT service desk.

SPAN Contract

14. After a considerable delay in the SPAN procurement process (as explained in the midterm
report), the MOF finally approved the award of the SPAN contract to LG CNS on June 4, 2009 (i.e.,
following issuance on May 14,H n n ¢ 2 T-obfectidd o thg'fihal bid evaluation report). Contract
negotiation with LG CNS was completed on June 18, 2009, and WB issued the no-objection to the
final SPAN contract on July 4, 2009. The SPAN contract signed between MOF and LG CNS on July 10,
2009 amounted to $38,028,786 plus IDR 44,734,909,035.

15. The contract between MOF and LG CNS became effective on September 9, 2009 with the
O2y NI OG2NRa& NBOSALII 2F | y20AO0StousgiddatNe OSSR I yR
16. | GR2X®E Y ShdiSRAN ebntraicRvid3 held on November 3, 2009 and was attended

by, among others, Echelon 1 and 2 officials of the MOF, advisers to the Minster, representatives
from WB, PFM MDTF donors and other donors, and the SPAN supplier.

17. The project initiation report is being finalized by the Consultant. A draft was submitted on
September 15, 2009. After substantive review by the IVV team, including a workshop with the MOF
counterpart team to discuss comments and suggestions, a revised report was submitted by LG on
October 30, 2009.

18. MOF has observed that the work breakdown structure presented in the project initiation

NBLZ2NIO Aa AyadzFFAOASYG F2N) GKS YAyYyAaluNRQa dzas
monitoring w2 NJ LINPINBEA&>X ARSYGAFeAy3ad GKS GONRGAOFTE L
dependencies of activities. The WB had also commented that the SPAN work plan submitted by LG

contained less information on the technical content of the Public Sector Budget module compared

to what was originally indicated in the bid submission.

19. From feedback received on the project initiation report, revisions have been made which are
currently being reviewed by MOF with support from the IVV team. The MOF and IVV team are
working closely with LG to develop a work plan with sufficient detail to be used in SPAN project
implementationand¥ 2 NJ a h CQa andnjonitodingd ngegsA y 3

20. As presented in the project initiation report, the work under the SPAN contract is expected to:
(a) introduce business process improvements for the Treasury and Budget functions; (b) establish a
cash management system which will allow preparation of reliable cash flow forecasts and plans; (c)
maximize use of the developing banking infrastructure for the purpose of collecting revenue and
delivering services; (d) effectively control expenditure commitments and spending limits; (e) capture
data at source, with all data being entered only once, plus online transfer to centralized databases;
(f) maintain databases covering the full range of financial transactions by the government; (g) enable
testing of a g KI G A T ¢éusing Oioyical Niit2 lBeld in the databases; (h) provide a
comprehensive and reliable reporting system; (i) enable line ministries to submit information
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electronically and interrogate online centralized databases for access to information; (j) introduce
GFSM2001-compliant account classification structure; (k) facilitate progressive transition to accrual-
based accounting systems; and (I) automate treasury operations, accounting and reporting
procedures.

21. The SPAN contract implementation is expected to take 39 months to complete. The delivery of
goods will take place in three shipping phases, starting at the beginning of 2010.

22. SPAN itself is projected to become operational in the central treasury beginning 2011, and
then rolled out to the KPPNs and pilot line ministries starting 2012. The chart on the next page
shows the overall project implementation schedule, including the main activity groups and the

expected milestones. | f a2 aK2gy Aa o k& work QlanRié. Atkelséquencdl ofi K €

activities that need to be managed closely to avoid project completion delay.

SPAN Project Organization and Management

23. The formal governance structure for SPAN was specified under ministerial decree
73/KMK.05/2009 for the establishment of the Steering Committee (Tim Reformadi and under
70/SJ/2009 for the establishment of the Technical Coordination Team (Tim Koordinasi TeknisThe
principal MOF units responsible for SPAN implementation are DG Budget, DG Treasury and the office
of the Secretary-General (which supervises PUSINTEK and the PSSU). Other parties involved in the
project include various individual advisors (engaged by the Project or provided by the WB),
consulting firms (for BPI and change management), the SPAN contractor, and WB itself.

24. Earlier concerns about rapid turnover among designated staff members who make up the
MOF SPAN counterpart team have been addressed with the establishment of the Directorate for
Treasury Transformation. It is focused on SPAN implementation with dedicated personnel and is
providing the lead role in technical coordination.

25. The DTP director serves as the head of the technical coordination team (Tim Koordinas
Tekns), under which is a Project Implementing Unit for administrative support and secretariat

services which has 9 members, a technical sub-team for business process improvement with 23

members, an information technology sub-team with 18 members, and a change management sub-

team with 18 members).

Minlster of Financa I

Bimaring Commlties E£P&N Technloal Coordination Team
for Tim Rafomeacl for Tim Koordimas! Teknk] EFAH)

Adviing Taam Teohrizal Coardination Taam
[Tim Penacehat) for Tim Foordinasl Teknlel
Searstariat
or FIUj
Bucinecs Proosce Sub Team Intormation Teshnology Sun Taam Chargs Managamant 2ub Team
[or 8ulb Tim Proces Elenlc) {or Bub Tim Takrology Informacl) {or 3ub Tim Taka Kealcla Perabakan)

MOF Organization for SPAN implementation (source: LG CNS Project Initiation Report)
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Overallmplementation Timetable for SPAN
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26. Given the complexity of the SPAN project, coordination of the various MOF technical sub-
teams, secretariat, and support components (BPI consultancy, IVV, ICT infrastructure, service desk,
change management), is a vital function. To facilitate this task, a web-6  a SR G O2 ¢
SYGANRYYSyYyGé 6/90 KIFa o8&y techntdl teaom fo rapily #8cgss o6
information on various activities of the project, including the work plan and important documents.
The task of setting up the CE was assigned to the IVV team as part of its transitioning from
procurement support to a project management support role. The collaboration environment is
currently intended mainly for project management purposes (hence developed by the IVV team),
and is not to be confused with the CE that is to be established as part of the SPAN COTS package.

27. The SPAN collaboration environment is designed to: (a) allow authorized team members to
access the system to store, share, and print documents; (b) enable authorized MOF staff and third
parties to securely access all CE services from outside the MOF grounds via the Internet; (c). provide
users with a common set of applications for the production of various types of documents, and
enable them to collaborate electronically; (d) provide access to the SPAN governance team on
current status of project activities, including implementation issues and risks; and (e) maintain a
secure information environment. The number of individual users of the CE is estimated at 100 to
130.

28. Development of the CE prototype started in August 2009, and included workshops with
members of the Tim Koordinasgio agree on scope and specifications. It turned out that the building
blocks for a full-featured CE, i.e., the servers for the Microsoft Project, Sharepoint and MS Exchange
software applications, were already available at PUSINTEK. Earlier, the intention had been to set up
a basic email exchange and file sharing system using shared folders. However, the availability of the
CE building blocks at PUSINTEK made it possible to develop a more sophisticated application whose
capabilities go beyond email exchange and file sharing. Training on the CE has been given to the Tim
Koordinasimembers, and a similar training for third parties and project steering committee
members is being scheduled.

29. The email system (using MS Outlook) and the project workspaces on the CE officially went

Gt A OogemtenL,Hnnp® bSEG &AGSLI Ad (KS &Lzt AaAKAYyIE 2V
the various support components which will then be readily accessible to users. The CE is now being

used to facilitate documentation of the weekly SPAN coordination meetings.

30. Although the organizational arrangements, project management handbook, and facilitation
tools (e.g., CE) for technical coordination of the SPAN activities are in place, the coordination on a
more basic level of the business processes to be specified into the SPAN COTS solution by the DG
Budget and the DG Treasury needs to be clarified. The DG Budget has indicated that it intends to
move ahead with developing the budget planning module (including the ICT support infrastructure)
on its own, as this is needed urgently and cannot wait for the outcome of the SPAN project. The
assumption is that it will be possible to plug in the budget module developed separately by the DG
Budget into the overall SPAN (integrated budget and treasury management) solution to follow.

SPAN Support Packages

31. Aside from the SPAN contract to be executed by LG, there are five other activity packages
intended to support it, namely: business process improvement, ICT strategy, change management,
ICT help/service desk, and IVV. The status of these support activities is described below.

32. A technical assistance contract for business processmprovementcovering both budget
planning and treasury management was signed with (UK-based) ECORYS, and mobilization started on
June 10, 2009. The consultant presented an inception report at the beginning of July 2009 and
LINEOSSRSR G2 OFNNE 2dzi | daOdzZNNByd adlasS FaasSaa)d
However, although the current state assessment is nearing completion, overall work progress has
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been delayed by staffing problems. ECORYS has not been able to mobilize key consultants
acceptable to the MOF, i.e., an international BPI expert and a national treasury expert who were
expected to work full time on the assignment. Alternatives to the full time experts are being
discussed with the MOF, in particular their replacement by short term experts which has received a
no-objection from the Bank. The replacements will necessitate a contract addendum. MOF has
requested ECORYS to designate a local representative to deal with administrative and financial
AaadzsSasz a GKS O2yadzZ dFydQa 101 2F 201t LINBaSy
33. If the staffing issues besetting the BPI consultancy is not resolved soon, there is a risk of delay
iNLINE RdzOA y 3 (i K S -be) Budzéssiphissed ihichingl deterdniine?the SPAN design and
system configuration. Specifically, because of the lead time required to establish certain pre-
requisites, lack of timely outputs on the legal framework underlying the to-be business processes,
the chart of accounts, and management of budget authority could create significant delays in SPAN
completion.

34. A meeting involving the ECORYS consultants, MOF project managers, and WB has been held to
strengthen coordination and communication. ECORYS is to submit a mapping of the business
processes, specifically concerning budget formulation. Earlier, the DG Budget had expressed a need
to improve the chart of accounts with particular reference to the linkage with PBB and MTEF, as well
as a review of the existing financial regulations to determine if these are comprehensive enough to
address all aspects of the State Finance Law and the State Treasury Law, and to determine if
additional regulations are needed to enable full implementation of SPAN.

35. Pursuant to MOF decree No. 16/2009, a new team has been formed and given the task of
improving the chart of accounts framework prior to the configuration work on SPAN, taking into
account the requirements of PBB and, to the extent possible, the implementation of accrual-based
accounting.

36. PUSINTEK (under the Secretary-General) is tasked to manage the ICT infrastructurehat will

support SPAN. Since November 2008, it has been implementing a TA package for the Development of

a Policy and Strategy for a Shared ICT Service for MOF. The strategy is based on PUSINTEK acting as

a central ICT services provider for the Ministry, and consequently for SPAN implementation. The

consultant for the ICT strategy TA (Multipolar Tbk) has submitted its recommendations. PUSINTEK

has raised the following issues for the consultant to address in its final report: (a) a work break down

structure for PUSINTEKQ #ble in SPAN implementation; (b) identification of activity milestones; (c)
NEO2YYSYyRIGAZ2Yya 2y {t! bQa LINR2SO0G 2NEI yiterhsl GA2YyY
to be installed at PUSINTEK, and their maintenance requirements; and (e) training needs of

PUSINTEK staff.

37. In previous SPAN coordination meetings, as well as in the monthly reports of the IVV team,
concern had been raised about the readiness of PUSINTEK to take over after the ICT strategy TA
team has completed its contract, mainly due to the observed inadequate number of technically
qualified PUSINTEK staff. In particular, there is a subsequent need to gather support among the
various MOF DGs for the proposed ICT strategy and its attendant policies, including securing final
approval by the Minister. There is also the need for PUSINTEK to prepare for ICT support roles to
SPAN, DG Budget and CMCAS. To ensure continuity toward adoption of the ICT strategy, a six-month
extension of the TA contract is being finalized (with funding from the PFM MDTF). The aim is to
ensure that sustained technical support is available to PUSINTEK while staff readiness issues are
0SAYy3 | RRNBdaSRP aSIygKATtSES | NBIdzSaaG F2NJ mnan
resources has been submitted to the Minister, although it is not expected that an increase can occur
earlier than December 2010.

38. For the change management and communicati@onsultancy, the TOR and request for
proposals (RFP) were finalized in July 2009. The request for expression of interest (EOI) was
advertised on August 24, 2009. Six bidders were subsequently shortlisted, and a request for no-
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objection sent to the World Bank on September 18, 2009. The NOL was issued on November 10,
2009, and the RFPs have been distributed to the bidders. Current expectation is that the consultancy
contract can be signed by mid-April 2010.

39. The schedule for procurement of the SPAN ICT Help &kwas originally set to start in June

2009. However, due to the requirements of the SPAN contracting activity in June up to early part of

July 2009, the help desk procurement was re-set to commence in August 2009. A review of the help

desk requirements and draft bid documents 6 dzy RSNIi I { Sy o0& GKS L++ GSIY
resulted in the procurement process being subsequently re-scheduled to start in October 2009. The

help desk procurement committee held its first workshop (to review the bid documents) in early

November 2009. Current expectation is that the procurement process can be completed and a

contract signed in October 2010.

40. The IVV teamis transitioning from its former role of independent oversight of the SPAN

procurement process to its new role of providing project management support to MOF as part of

SPAN implementation. The IVV team sees itself as providing a mentoring role for MOFQ & ojettINJ
YIyFr3aSNARI FRGAAAYT 2y ahCQa NBaz2dzNOSa 20 GAz2
mitigation measures, providing work quality assurance, and facilitating inter-project collaboration. If

directed by the MOF, the IVV team is available to serve in an expanded role involving project

delivery supervision and SPAN contract management.

41. The IVV team has noted some weaknesses in SPAN project management and reporting,
thereby making it difficult for MOF managers to get a clear view of what is happening in the various
SPAN components. The team has noted that quality of reporting varies from activity to activity,
leading to issues remaining unresolved or causing a cascade of delays. DA @Sy (G KS LINE 2.
complexity, initial problems such as these are inevitable. However, the IVV team has also observed
that MOF personnel assigned to the project are spread thin and do not yet seem to fully understand
their roles and responsibilities. As such, an important step is to standardize project management and
reporting procedures, beginning with a mandated adherence to the Project Management Handbook
developed by the IVV team, followed by a clear delineation of individual roles and responsibilities.
The IVV team, as part of its project management support, will provide formal training and
continuous mentoring on project management procedures based on the handbook and conduct
periodic checks on quality of staff performance.

42. A 10" addendum to the IVV contract with PT PA Consulting was submitted to WB for no-
objection in early October 2009. The initial contract with was signed on October 21, 2005. The NOL
was issued on October 19, 2009 with a proviso that the latest addendum would be the last.
Thereafter, if the services of an IVV are still needed, a new TOR will have to be prepared and a new
procurement process will be initiated. The 10" contract addendum was signed on October 21, 2009.

43. Thirteen senior officials of the MOF have been designated as members of the Steering
Committee for the Reformasi Penganggaran nl&erbendaharaan NegaréRPPN) which is focused
on SPAN. The Committee is chaired by the Secretary General of the MOF. Two senior advisers (Staff
Ahli) appointed by the MOF Minister to be part of the SPAN governance structure continue to co-
chair the weekly SPAN coordination meetings, and to keep the RPPN Tim Reformasir SPAN Steering
Committee and the office of the Secretary-General appraised of developments, including issues and
concerns as these arise.

TSA and MPN

44, The 2004 Treasury Law mandated the establishment of a Treasury Single Account (TSA). All
government cash receipts are to be transmitted into this account at the end of each business day,
and all payments will be made from this account. In 2007, government regulations were passed that
authorized the MOF to bring all government bank accounts under the TSA. Since then, the TSA for
expenditure has been made operational in all Treasury offices of the MOF. The system will ensure
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that government cash balances in government accounts are transferred to the TSA at the end of
each day, e.g., a day after tax payments are remitted in any of the authorized collecting bank
branches. The MOF and Bank Indonesia (Bl) have signed an agreement providing for the payment of
interest on government cash balances held in the TSA with BI.

45. According to the MOF Directorate of Cash Management the daily sweeping of revenue

accounts into the TSA from all commercial banks is already fully implemented. As for the
SELISYRAGIZINE &ARSI ahC A& UGaAGRAYEFEE foRayl 1VBPRENO Biesas 2 F & S
operational banks (selected by auction) will provide services on expenditure payments from 2010 to

2012. With SPAN implementation, it is expected that future payment transactions to the bank

accounts of suppliers will be done directly by DG Treasury (through the Bank of Indonesia).

C.2RESOLUTION ARXDISPUTE

46. This sub-component aims to strengthen the effectiveness of the MOF Tax Court in resolving
tax revenue disputes. Streamlined procedures, more effective case management, better trained
judges and publication of court decisions are measures expected to significantly reduce the time for
resolving cases, and thereby strengthen revenue collection. GFMRAP has been funding consultancy
services, training, equipment and incremental operating costs such as web publication of Tax Court
decisions.

47. An expected outcome for this subcomponent is reduction in the time required to process and
resolve tax revenue disputes. However, actual reduction in processing times has yet to be measured,
and will be made possible with the implementation of a Court Administration and Case Management
System (CMCAS).

48. The CMCAS has an estimated budget of $7.7M, and is jointly funded by the GOI and the

GFMRAP loan. When completed, it will be able to automatically track the time taken to process and

resolve tax revenue disputes. And in order to quantitatively assess improvements in system
STTAOASYyOes GKS ¢ E / 2 dahdly 24i M2y ¢ dzh SortiR@SInMAB &) dzEA (i &
to serve as baseline.

49. Functional and technical specifications of the CMCAS were completed in 2007. Procurement of
the CMCAS solution was originally targeted to start in July 2008. It has been twice delayed, at first
because of the need for an independent validation and verification (IVV) team to be put into place
before the CMCAS procurement can be initiated. After protracted negotiations, the IVV contract
with Multipolar Tbk was finally signed in December 2008 and provided for 24 months of support
services to the Tax Court (6 months on procurement supervision, and 18 months on implementation
supervision). The second delay occurred when the Consultant suspended work in March 2009 due to
delay in the release of the advance payment stipulated in the contract. The Tax Court withheld the
payment pending approval of the GFMRAP restructuring, and hence the extension of the closing
date of the loan agreement, since the duration of the IVV consultancyt up to March 2011--extends
well beyond D C a w ! otigi®a loan closing date. This decision of the Tax Court was in line with the
opinion given by the BPKP.

50. The Tax Court released the 20% advance payment to Multipolar Tbk on September 10, 2009,

after which the Consultant resumed its work, specifically the socialization of CMCAS among Tax

Court personnel and the finalization of requirements for i KS / a/ ! { Q @ NJ¥o2dza O2 Y
inclusion in the final bid documents.

5. Inal NOK HnngpX (GKS 2. KIR NIXAaSR O2YYSy-ia 2y
objection to the draft bidding documents and invitation for bids for the CMCAS. However, the Tax

/ 2dzNI O2dz R y2i NB ZhdhsaResuli o thacshSiltant® &/ | Ddrd IORWarA 2y 2 7
In October 8, 2009, following the re-mobilization of the IVV team, the Tax Court submitted a status

report on the CMCAS together with a new schedule for the procurement process. On November 9,
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pertaining to the bid documents. And on November 13, 2009, a request for no-objection to the
revised bid documents was sent to the Bank.

52. Current expectation is that the invitation for CMCAS bids can be issued in December 2008, and
that the CMCAS contract implementation can be started in May 2010.

53. A consultancy contract for the first survey on user satisfaction with tax court administration
and case management was completed by December 2008. Sixty eight percent of around 600 survey
respondents indicated satisfaction with the tax court administration system.

54. In late 2008, the database on Tax Court decisions, containing about 3,000 cases and accessible
by the public through a website, was hacked. This resulted in loss or corruption of data, including
even the back-up database. Although steps have been taken to improve data security and back-up
procedures, it has not been possible to recover the data that were lost or corrupted. A new database
is being developed, which will be integrated with CMCAS.

D.1PROJECBUPPORT ANBERVICES

55. Coinciding with the re-structuring of GFMRAP, the PSSU has been placed under the MOF
Secretariat-General which has been designated as the GFMRAP Executing Agency. The PSSU now has
its own staff, unlike the previous arrangement whereby the unit was manned by non-structural
personnel from the DG Treasury, and whereby it also served as the PIU for subcomponent A.3
(SPAN). With the establishment of a separate PIU for SPAN, the PSSU is now focused primarily on
providing administrative support to the re-structured GFMRAP and to the Government-executed
activities under the PFM MDTF.

56. There are at present 9 full time personnel assigned to the PSSU, supplemented by an
additional 30 MOF staff named in the PSSU-SK who are called upon as needed, e.g., to participate in
procurement committees.

57. The GFMRAP work program was revised in July 2009 in accord with the closure of a number of
project sub-components. The procurement plan is currently being updated. The transfer of the PSSU
to the Secretariat-General also necessitated revision of project management guidelines and
procedures, in particular the Project Management Manual, which is currently targeted for
completion in the first quarter of 2010.

58. GAAP implementation was reviewed in October 2008. As a result of this review, the following
actions have been completed: (a) formal establishment of a new SPAN coordinating team which
now includes a secretariat/PIU, business process improvement team, an ICT team, and a change
management and communication team; (b) revision of the M&E performance indicators in line with
the re-structuring of GFMRAP, and as now specified in Schedule 6 of the revised loan agreement; (c)
publication in the GFMRAP website of the identity of contractors/consultants and M&E reports; (d)
invitation of civil society representatives to the SPAN bid opening which took place on April 7, 2009;
and (e) designation of the MOF Inspectorate-General to receive and handle program-related
complaints.

59. Further action is need on: a) finalizing the revision of the guidelines and procedures in the
Project Management Manual in line with the GFMRAP re-structuring and transfer of PSSU to the
MOF Secretariat-General; and (b) improvements or enhancements to the GFMRAP website.

60. The GAAP implementation review in October 2008 also raised as an issue the recruitment of a
senior procurement adviser to replace a previous adviser whose assignment was discontinued due
to the SPAN procurement delay. Subsequently, difficulties were encountered in finding a suitable
replacement such that the position could not be filled in time for completion of the SPAN
procurement. Instead of a procurement adviser, the SPAN project management adviser (who was
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engaged for one year starting June 2008) provided much of the support to MOF during the course of
SPAN procurement.

61. The GAAP review had also raised the need to involve civil society representatives in the
GFMRAP Steering Committee meetings. However, the reduction in the number of subcomponents
under the re-structured GFMRAP reduced the need for such a steering committee. Instead, the
office of the MOF Secretary-General has been tasked to provide the necessary guidance to the
remaining subcomponents. Other ways of informing and involving the public civil society
representatives in the wider context of PFM reforms are being initiated. For example, an
international PFM conference held in October 26-27, 2009, and funded by the PFM MDTF, was
attended by a significant number of civil society representatives including the media.

62. The MOF Secretary General continues to be actively involved in providing project oversight.
The PUSHAKA (Pusat Analisis dan Harmonisasi Kebijgkahich is under the office of the MOF
Secretary-General is tasked to monitor progress of all ongoing PFM reforms. In addition, it acts as
0KS ahGO3SNBREAAGE F2NJ GKS lFylLfeara yR NBGASgs 2
implementation of key policy reforms and action plans, and harmonization of activities among the
various MOF units. Through PUSHAKA, a balanced scorecard system is being established for
monitoring key performance indicators of the top level echelon units of the MOF in line with the
PFM reform program.

63. PUSINTEK is currently finalizing an integrated strategy for providing shared services to the
various MOF units (which will cover SPAN and the tax court case management system). Under the
MOF Secretary-General, civil service reforms aimed at transforming the organization through better
performance incentives, and institutional design are also continuing, with support from PFM MDTF.
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Part 2 Project Performancéndicators
(Based orschedule 6 ofthe RevisedGFMRAR.0oan Agreement

Indicator

Status

Al

Increased policy development
capacity within the Fiscal Policy
Office, i.e., the BKF, as verified by the
completion of several high-quality
policy analysis products.

o Post-graduate scholarships (8 PhD and 11 MS slots) have been

awarded, and policy analysis work is expected to be
significantly enhanced when graduates return to their BKF
units, including publication of high-quality policy analysis
products.

Tools and models for macro-economic analysis are considered
adequate by the BKF, and current focus is on developing
micro-sector analysis tools and models to complement the
existing macroeconomic tools.

CGE modeling initiatives to enhance policy analysis capability
are continuing, with training and technical support from local
universities.

Each BKF center is now equipped with micro-models suited
for its policy research agenda. Such models are being used in
evaluating the impact of alternative budget policies on the
economy, and in preparing the national budget.

A3

SPAN Stage 1 (as such is described in
the invitation for bids for the contract
for the procurement thereof)
evaluated with user input with
respect to content, timeliness and
verifiability; specified  financial
reports prepared for concerned
entities.

(Note: The term SPAN Stage 1 above
refers to implementation, not the
two-stage procurement process for
the SPAN contract.)

o After a considerable delay in the SPAN procurement process

(as explained in the June 2009 midterm report), the MOF
finally approved the recommendation of the SPAN
procurement committee to award the SPAN contract to LG
CNS on 4 June 2009. Contract negotiation was completed on
18 June 2009, and the SPAN contract was signed on 10 July
2009. It became effective on 9 September 2009 with the
issuance of notice-to-proceed to the contractor.

SPAN contract implementation will take 39 months to
complete; delivery of goods will take place in three shipping
phases, starting at the beginning of 2010.

SPAN is projected to become operational in the central
treasury beginning 2011, and then rolled out to the KPPNs
and pilot line ministries starting 2012.

Evaluation of SPAN Stage 1 implementation may be possible
in 2012.

Treasury Single Account (TSA) system
functioning with acceptable
parameters: all on-budget central
government bank accounts and own-
revenue bank accounts of line
ministries brought into the Treasury
Single Account system.

In 2007, government regulations were passed that authorized
the MOF to bring all government bank accounts under the
TSA.

Daily sweeping of revenue accounts into the TSA from all
commercial banks has been fully implemented.

The electronic revenue system under the TSA was reviewed in
early 2009 and an improved version (MPN Il) is being
developed, and is currently planned to be operational in 2010.

e As for the expenditure side, MOF is currently selecting

G2LISNY GA2y Lt o6Fylaég F2N |
banks (selected by auction) will provide services on
expenditure payments from 2010 to 2012.
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Indicator

Status

After SPAN becomes operational, future payment
transactions to the bank accounts of suppliers will be done
directly by DG Treasury (through the Bank of Indonesia).

Cash management regulation enacted in 2007 continues to
provide legal basis for the TSA, including bringing into
compliance all off-budget accounts, i.e., the closing of existing
miscellaneous accounts of line ministries and the opening of
new accounts only after MOF authorization.

Central government financial
statements meet Government
Accounting Standards promulgated
by MOF and the consolidated
management reports produced by
the DG Treasury include financial
assets and liabilities, and cash-based
reports of extra-budgetary funds.

Per government regulation on accounting standards (#25
issued in 2005), the accounting basis applied in government
financial statements is cash basis for recognition of revenues
and expenditures in the Statement of Budget Realization. In
the Statement of Financial Position, however, accrual basis is
partly used for recognition of assets, liabilities and equity. This
aealdsSy KI &a o Slégingtolt ®OHNIR t @d
Target date for implementation of full accrual accounting has
been adjusted, as implementation starting 2008 which was
mandated by Law was not considered feasible.

The standards for accrual based accounting are being
prepared and will be issued as government regulations. Two
MOF teams have been formed for this purpose, with one
team looking into the conceptual framework and the other
looking into the operational elements and the formulation of
accounting standards.

Cl

Verification of strengthened basis for
ICT development in the DPR.

Surveys to verify strengthened DPR capacity for budget
analysis and oversight have not yet been conducted.

The subcomponent was re-reprogrammed in 2007 to focus
on: (a) building research capacity to support parliamentary
budget review, (b) capacity development in budget analysis
and oversight, and (c) strengthening the administrative
support function of the DPR Secretary-D Sy S hdit.t Q a

Activities proposed by the DPR PIU in July 2009 were put on
hold after questions were raised on the relevance of the
activities to an overall strategic reform plan.

A revised activity proposal has been endorsed, focused on
strengthening the Parliamentary Budget Office.

c.2

Annual surveys of stakeholder
satisfaction with tax court
administration and case management
have been established; an action plan
has been adopted to address system
weaknesses; Tax Court decisions are
accessible to the public through the

Tax Court database.

A first survey on user satisfaction with tax court
administration and case management system was completed
in December 2008. Sixty eight percent of the survey
respondents indicated satisfaction with the Tax Court
services.

Functional and technical specifications for a Tax Court
Administration and Case Management System have been
finalized, and a turnkey solution is being procured.

The database on Tax Court decisions (with about 3,000
records) was earlier hacked, resulting to considerable data
loss/corruption. Improved data security and backup
procedures are being instituted.
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Indicator

Status

D.1 | Periodic reviews verify that: (a)
Project governance and all Project
activities are consistent with the
GAAP and Project procurement is
consistent with the procurement
plan; (b) the PSC is strengthening
project governance and oversight.

e GAAP implementation was reviewed in October 2008. As a

result of this review, the following actions have already been
done: (a) formal establishment of a new SPAN coordinating
team which now includes a secretariat/PIU, business process
improvement team, an ICT team, and a change management
and communication team; (b) revision of the M&E
performance indicators in line with the re-structuring of
GFMRAP, and as now specified in Schedule 6 of the revised
loan agreement; (c) publication in the GFMRAP website of the
identity of contractors/consultants and M&E reports; (d)
invitation of civil society representatives to the SPAN bid
opening which took place on 7 April 2009; and (e) designation
of the MOF Inspectorate-General to receive and handle
program-related complaints.

Further action is need on: a) finalizing the revision of the
guidelines and procedures in the Project Management
Manual in line with the GFMRAP re-structuring and transfer of
PSSU to the MOF Secretariat-General; and (b) improvements
or enhancements to the GFMRAP website.

The office of the MOF Secretary-General has been tasked to
provide the necessary guidance to the remaining GFMRAP
subcomponents, and a steering committee (Tim Reformasi
focused on SPAN has been created (consisting of Echelon 1
representatives from MOF units directly involved with SPAN
(DG Treasury, DG Budget, and the Secretariat-General).
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Part 3 GFMRAFSubcomponent Activitiesand Outputs

A.1PoLicYCAPACITDEVELOPMENTBKF

The sub-component objective is to enhance the policy research capacity of the MOF by
strengthening BKF (the MOF policy research agency) to provide timely advice and take the lead on
the policy research agenda. The project was intended to finance consultancy services, training and
equipment for BKF in the short term, to support provision of immediate, independent high-quality
policy inputs to the MOF on topical issues in tax and trade policy, while developing in-house policy
research capacity over the longer term.

Y Cd2ua in ifplementing the sub-component has mainly been on strengthening research capacity
through post-graduate scholarship programs for its staff. GFMRAP funding for advisory technical
assistance has mostly been shifted to support post-graduate scholarships. BKF expected technical
assistance to be made available under grant assistance from other donors, thus reducing the need to
use the GFMRAP loan for TA purposes.

Eight PhD scholarships have been funded under the Project, and one graduated in July 2009. Ten MS
scholarships have been funded, and three have completed their studies and have returned to the
BKF. The scholarship budget has been fully allocated and no additional slots are to be awarded.
However, funding for overseas internships is still available and expected to be utilized.

A.1- OngoingActivities Status

Degree Program Three PhD scholars were earlier sent to study in Australia. However,
one of the scholars withdrew due to health reasons and returned to
Indonesia in May 2008. A PhD scholar in a local university started his
program in August 2008.

Four more PhD scholars have been selected for study programs
starting in 2009. A request for additional $150,000 budget for the
program was approved by WB in November 2008. Two started their
PhD studies in local universities in July 2009; the third left for
Australia in October 2009; and the fourth is scheduled to leave for
Germany in November 2009.

Three MS scholars have received their degrees: one from Japan, and
two from Australia. The graduates have returned to the BKF. Two MS
scholars are currently on overseas programs in Japan and Australia,
and five others started their MS programs at Universitas Indonesi
between August and September 2008.

Training

Training Internships on fiscal strategy and expenditure policy that were
earlier planned to be funded under the GFMRAP loan were
cancelled. Instead, the staff of BKF attended internship programs
(together with DG Treasury and DG Budget staff) that were provided
under a grant from the Australian government.

| KAYlFQa aAyAaiaNR 2F CAYylyoOS
fiscal and expenditure policies instead of on bonded zones policy.
However, the PIU declined the offer since the topics were already
covered by internship programs on the same topics with the DG
Budget and DG Treasury. Alternative internship programs on rice
policy and poverty alleviation policy were not pursued.

The BKF is putting more priority to short overseas courses rather
than training-twinning activities. Starting 2009, the training and
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A.1- OngoingActivities

Status

twinning budget is being re-allocated to short courses overseas.

Recurring
Activity

PIU @ipport for the sub

component

The PIU continues to support the subcomponent in work and
budget planning, re-programming, reporting to the PSSU, selection
of scholars and monitoring of their performance.

A.1- CompletedActivities

Outputs

Training anddegree programs

Degree Programs

Yasir Samudro earned his MS degree from Hitotsubashi University in
Japan in 2007. R.M. Suryo Guritno earned his MA degree in Public
Policy from Flinders University in Australia in 2008. Kindy Syahrir
received his MA degree in Economics from the University of Sydney
in 2007.

Overseas short courses

Three BKF staff members have completed overseas short courses as
of November 2008. One staff attended an international workshop on
performance-based budgeting held in Mexico in June 2008. Two
others attended an international workshop on climate change in
China held in October 2008.

Domestic short courses

The PIU conducted a two-week training course on Computable
General Equilibrium (CGE) modeling with resource persons from
Universitas PadjadjaranThe 20 participants came from the 3 BKF
centers: revenue, expenditure, and fiscal risk management. A model
is being used to assess the impacts of the current global financial
crisis on the Indonesian economy, although it needs improvement.

Monitoring of overseas PhD
and MS degree scholars

The head of the PIU-BKF and one staff of the PIU sub-unit on degree
programs visited Australia to observe/monitor the performance of
the MS and PhD scholars studying there, and to link up with
Australian universities for possible future overseas post-graduate
scholarships.

Training for IT Services

Training for IT services was conducted in November to December
2006. Topics comprised: PHP and MySQL; Java; SQL Server 2005;
SMS Gateway and Visual Foxpro; and various statistical analysis
packages. The trainings enabled the BKF staff to develop a database
and to disseminate information using a web-based application.

Workshop/Seminar

Two training-workshops on advanced econometric tools were
completed in December 2005 and May 2006.

A seminar on macroeconomic forecasting was conducted in Jakarta
in January 2006. Another seminar on Management Practices in
Financial Sector Policy Offices was also conducted in May 2006. BKF
also conducted a seminar on government bond policies in October 5,
2006.

Training-Twinning

Four twinning programs on fiscal policy capacity-building were
completed in Singapore, Thailand, New Zealand, and Australia in
November 2005. An internship team went to Seoul, South Korea
comprising of four members; the study visit was done in August
2006. A seminar on Government Bond Policy Development was
conducted in 2006.
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A.1- CompletedActivities

Outputs

Contract for the procurement of computer hardware and software
was signed in October 2006. All goods have been delivered. The
vendor identity issue earlier raised by WB has been cleared.

All payment and budget issues were cleared on December 2007.
However, the vendor, PT Elnusa Telematik&as not paid its late
delivery penalty amounting to Rp 8,858,024.

Contract for CEIC services was entered into in March 2005. Funding
source from GFMRAP was terminated starting March 2007 and
replaced by Rupiah APBN source.

CEIC services are still used by PKEKU (now PKEM, Pusat Kebijakan
Ekonomi Makrd and an important element in BKF Dash Board
System. The Dash Board System is an instrument used by FPO for
surveillance and early warning. It produces monthly reports or
topical reports as needed.

All budget and payment issues were cleared on December 2007.

Contract for Bloomberg services was entered into in July 2006.
Funding source from GFMRAP set to be terminated in July 2007 and
replaced by Rupiah APBN source.

Bloomberg services are still being used by the Pusat Kebijakan
Ekonomi Makrpand is also one of the important elements in the
BKF Dash Board System.

Procurement of Hardware
S | and software
S
o
=
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w
Subscribing CEIC Data Acces
(%]
0
=
©
<
(@)
g Subscribing to Bloomberg
3 | Service
(&)
04
Data and publication
procurement/subscription

Contract for ProQuest publication services (academic journal
access) was signed in August 2006. GFMRAP funding was
terminated in August 2007 and replaced by Rupiah APBN source.
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A.3BUDGETMPLEMENTATION ANIREASURNM ODERNIZATIONDGTREASURY

As mandated by the State Treasury Law, steps are being taken to modernize the treasury system to
better control budget execution. The aim is to ensure that payments are made in accordance with
the budget, and within spending limits and cash constraints. The budget preparation and treasury
payment system will be gradually automated into a SPAN which will, over time, permit direct
connection between line ministries and other users of treasury resources to access and process
financial information, while allowing the DG Treasury to meet its obligations for national treasury
management.

An internal review of SPAN by the MOF, which was completeR Ay CSo NHzt NB HAnny =X

importance as a foundation for the ongoing PFM reforms. After that, progress in the procurement of
the SPAN solution accelerated. Revised bidding documents for the stage 2 re-bidding of SPAN were
sent out in August 2008. Two bids were received in October 2008. The MOF procurement team and
the IVV team conducted parallel technical evaluation of the bids, which was completed in December
2008. The combined technical and financial evaluation report was sent to WB in February 2009.
Clarifications by the Bank on the bid evaluation report (BER) were resolved by end-April 2009, and
the NOL for the BER was issued on May 8, 20009.

MOF approved the awarding of the SPAN contract to LG CNS on June 4, 2009. Contract negotiation
was completed on June 18, 2009, and the SPAN contract was signed on 10 July 2009. It became
effective on September 9, 2009 with the issuance of notice-to-proceed to the contractor.

A Steering Committee (Tim Reformagithat will focus on SPAN was formally established by an MOF
decree on September 26, 2008 (KMK281/KM.05/2008. The MOF Secretary-General was designated
as Chair of the Steering Committee, which has 13 members.

A.3¢ Ongoingand PlannedActivities Status

Independent Veriftation and | The work of the IVV team started in October 2005, and there have
Validation Consultancy so far been ten amendments/extensions to the contract. The latest
(10th) contract extension was signed on October 21, 2009 and is
effective until August 31, 2010. The WB NOL was issued on 20
October 2009 with a proviso that the latest addendum would be the
last. For subsequent IVV-related tasks, a new TOR will be issued and
the IVV contract services will be re-bidded.

The IVV team is transitioning from its former role of independent
oversight of the SPAN procurement process to its new role of
providing project management support to MOF as part of SPAN
implementation. The IVV team sees itself as providing a mentoring
NEfS F2NJ ahCQa LINRP2SO0G YI yl 3
allocation for SPAN, identifying implementation risks and mitigation
measures, providing work quality assurance, and facilitating inter-
project collaboration. If directed by the MOF, the IVV team is
available to serve in an expanded role involving project delivery
supervision and SPAN contract management.

Cumulative IVV budget up to August 31, 2010 is $4,405,917 plus IDR
3,628,144,000. Funding for the IVV contract extensions earlier came
from the PFM MDTF Child Trust Fund 2. However, funding for the
latest contract extension has been shifted to the PHRD grant.

SPAN Financial Management | No consultancy contract under GFMRAP has been awarded. Instead,
and Business Process a resource person has been appointed by the MOF who has been
ImprovementAdvisor providing guidance to the DG Treasury on matters related to

Technical Assistance , Equipment for SPAN
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A.3¢ Ongoingand PlannedActivities

Status

business process improvement.

Business Process
Improvements and Financial
Management Consultancy

2 . Q &objgthon to the selection of ECORYS as provider of the TA
services was issued in May 2009. The TA will examine and
document i KS a G2 0S¢ 0 8RANA ThéScandract WhkP
signed on June 10, 2009, and the consultant and the consultant
presented an inception report at the beginning of July 2009.

However, although work on the dcurrent stateé assessment is
nearing completion, overall work progress has been delayed by
staffing problems. ECORYS has not been able to mobilize key
consultants acceptable to the MOF, i.e., the international BPI expert
and a national treasury expert who were expected to work full time
on the assignment. Alternatives to the full time experts are being
discussed with the MOF, in particular their replacement by short
term experts. The replacements will necessitate a contract
addendum. A NOL for the staff replacements was issued by WB on
November 24, 2009.

MOF has requested ECORYS to designate a local representative to
deal with administrative and financial A & 8 dzS& > F a (K
of local presence is contributing to the delay in resolving such issues

Treasury and Budget System
(SPAN)Yurnkey Solution

After a considerable delay in the SPAN procurement process (as
explained in the June 2009 midterm report), the MOF finally
approved the recommendation of the SPAN procurement
committee to award the SPAN contract to LG CNS on June 4, 2009.

Contract negotiations were completed on 18 June 2009 and WB
issued the no-objection to the final SPAN contract on July 4, 20009.
The contract signed between MOF and LG CNS on July 10, 2009
amounted to $38,028,786 plus IDR 44,734,909,035. It became
effective on September 9, H nndp G6AGK GKS 02y
notice-to-proceed.

I aRFA®E Y SSAy Intracewss héidos3 Npvembdr
2009 and was attended by Echelon 1 and 2 officials of the MOF,
advisers to the Minster, representatives from WB and PFM MDTF
donors, and the consulting firms engaged for the project.

The project initiation report is being finalized by LG. A draft was
submitted on September 15, 2009. After substantive review by the
IVV team, including a workshop with the MOF counterpart team to
discuss comments and suggestions, a revised report was submitted
by LG on October 30, 2009.

Based on the Project Initiation Report, the MOF and IVV team are
working closely with LG to develop a work plan with sufficient detail
G2 0SS dzASTdA F2NJ ahCQa L} I yy
allocation of personnel.

Change Management and
Communication Casultancy
Services

The TA will assist MOF and the pilot ministries in of all actions
required to institutionalize the SPAN solution. A revised TOR,
combining the scope of work for change management and
communication with an earlier TOR for SPAN deployment strategy,
was prepared.

The revised TOR and request for proposals (RFP) were finalized in
July 2009. The request for expression of interest (EOI) was advertised
on August 24, 20009. Six bidders were subsequently shortlisted, and a
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A.3¢ Ongoingand PlannedActivities

Status

request for no-objection sent to the World Bank on September 18,
2009. The WB NOL was issued on 10 November 2009, and the RFPs
have been distributed to the bidders. The current expectation is that
the consultancy contract can be signed by mid-April 2010.

SPAN ICHelp Desk

The procurement of the SPAN ICT Help Desk was originally set to
start in June 2009. However, due to the requirements of the SPAN
contracting finalization in June up to early part of July 2009, the
procurement was re-set to commence in August 2009.

A review of the help desk requirements and draft bid documents
0dzy RSNI I {Sy o6& GKS L++ GSIY
procurement process being subsequently re-scheduled to start in
October 2009. The help desk procurement committee held its first
workshop (to review the bid documents) in early November 20009.

Current expectation is that the procurement process can be
completed and a contract signed in October 2010.

PIU support for the &b-

Project implementation support for this sub-component has been

g 2| component transferred from PSSU to the DG TreasuryQa 5 A NB Ol 2rNd

§ = Transformation. A sub-team for the SPAN subcomponent with 9

g < members and given the role of PIU and Secretariat for SPAN, has
been set up within the DTT.

A.3¢ Completed Activities Outputs

Orientation on Technical and
Functional Aspects of SPAN.

In order to raise understanding of the SPAN COTS solution, a
workshop was held on October 12-13, 2009. It was attended by
MOF staff from the DG Treasury, Dg Budget, and PUSINTEK. The
workshop was conducted by PT Oracle Indonesia to pave the way
for submission of the SPAN COTS module by LG CNS.

IT Trainingin Preparation for
SPAN Implementation

Training

Several IT training activities have been conducted with GOI funding,
with the objective of providing the staff of the DG Treasury with
adequate knowledge and understanding of IT matters related to
SPAN.

The latest training-workshop activity was held on July 16-18, 2009.
Officials from several KPPNs, representing the SPAN users, were
invited to discuss the model for treasury application under SPAN.

A workshop on information technology service management was
also held on September 7-9, 2009.

Previous training activities have also covered topics on service desk
operation and on information technology infrastructure library.

Overseas Training in Mexico

In June 2008, two officers from DG Treasury attended an
international conference on PBB in Mexico.

Study visi by Senior Treasury
Officials

Five officials of DG Treasury participated in a study mission to South
Africa in December 2007 (expenditure: $50,000). Aim was to expose
DG Treasury officials to FMIS implemented by countries that are
adopting new treasury models.
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A.3¢ Completed Activities

Outputs

Training Course on Contract
Management

A training course on contract administration for the new members
of the SPAN PIU was held in two installments: the first on March 27,
2009, and the second on May 4-5, 2009. The project management
advisor conducted the training.

Training of Trainers on
Government Accounting
Standards

Two courses were held in Denpasar on 26-30 November 2007 and in
Yogyakarta on December 2-7, 2007. A total of 80 Pemerintah
Daerah staff of the Home Ministry, including members of the
academe, attended the courses.

Training of Treasury staff in
preparation for SPAN

A series of training courses was held from September to December
2007.

Project and Procurement
Management Course

13 PSSU staff completed a training course on procurement
management at the Asian Institute of Management in the
Philippines on December 3-15, 2006.

Socialization of the
Government Accounting
Standards

Two workshops were held in 2005 (Makassar and Denpasar) funded
by GOI. Another 2 Workshops (in Jakarta and Denpasar) were
completed in March 2006, also funded by GOI.

MOF Inspectoratéseneral
Overseas Training

Completed in 2004. Three staff members of IG were trained.

Training and Workshopon
Cash Management and
Budget Execution

During the course of his assignment, the IMF Treasury Advisor
conducted several half-day seminars on Cash Management and
Budget Execution. Cost of these seminars was generally funded by
GOl and, in one occasion, by the World Bank. DG Treasury officials
and staff were exposed to new cash management and budget
execution concepts in line with SPAN.

SPAN Learning Event

Completed on September 10-11, 2007 with total of 78 participants.

SPAN Project Management
Advisor

A consultant was engaged for one year beginning June 2008. The
advisor was expected to manage the full life cycle of the SPAN
project, as well as coordinate with internal and external
stakeholders, contractors and consultants. However, due to delay
in the SPAN contract, the advisorQa NRB f S T2 O dzSPRAR
procurement team in evaluating bids for the SPAN contract. The
advisor also prepared an overall work plan to guide SPAN
implementation. The advisor and the IVV team also prepared
project management templates based on the PMBOK model.

Technical Assistance

IFMIS Prepaation
Consultancy

The TA package was implemented from June 9, 2004 to November
30, 2004. Outputs were the SPAN bid documents and related
activity proposals.
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C.1LEGISLATIMBVERSIGHTSECRETAR®ENERAL APPR

The subcomponent was reprogrammed in September 2007 following cancellation of some previously
planned activities that turned out to be ineligible for funding through the PHRD grant, and also
because of problems with scheduling availability of Parliament members to participate in the study
visits and seminars identified in the original work plan. The original design of the subcomponent also
envisioned support for increased transparency through broadcasting initiatives. However, the
broadcasting initiative encountered difficulties. There are no GFMRAP-funded activities related to
telecasts of budget review proceedings in the DPR.

The subcomponent reprogramming focused on the following: (a) building research capacity to
support budget review, (b) capacity development in budget analysis and oversight, and (c)
strengthening administrative supportfunci A 2 y 2 F
of the reprogrammed activities started in the last quarter of 2007. The subcomponent activities that
were completed prior to the September 2007 re-programming and transfer of funding to PFM MDTF
are itemized in the Table below.

As a result of the 2007 re-programming, funding for the mostly capacity development activities
under the subcomponent are now provided by the PFM MDTF. The ongoing activities are reviewed
in Part 4 of this report.

C.1¢ Conpleted Activities

Outputs
(Prior to Reprogramming) Hipd

GKS 5tw { nPlkedtdticd® DSy S

Comparative study visit for Study visit to USA took place on April 15 to 22, 2006. Report was
Committee members of submitted to WB on June 2, 2006. Six members of Commission XI
Commission XI to USA and visited South Korea on September 9 t016, 2006.

South Korea Per clarification and subsequent agreement with the World Bank
in May 2007, the PHRD Grant under GFMRAP cannot be used for
overseas study visits. However, for trips that have already taken
place, there was no need for the Government to reimburse
amounts already spent.

% IT/Network Consultant Contract with f[rsE-rankeg candidate for the position was signed
@ | (National) AY {SLIWSYOSNI Hnncd ¢ KS finishied i ?
§ February 2007. Output was an IT Master Plan.
S
E MIS/Personnel Management Contract for consultancy services was signed in January 2007 and
S | and Database Consultan was completed in July 2007. Output was application software.
|_
Equipment procurement with The equipment was procured in 2005 using GOI funds.
*GEJ GOl funding
g
=)
]
S 3 Purchase of reference Completed.
3 o 3 books/journals
g & PiU:DPR
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C.1¢ Conpleted Activities

. . Outputs
(Prior to Reprogramming)

Purchase of reference books Contract for the procurement of the first batch of reference
books was signed October 2006 and amended in December
2006. Delivery took place in January 2007.

Per agreement with World Bank, the PHRD grant cannot be used
for the procurement of goods. However, for procurements that
have already taken place, there is no need for the Government
to reimburse amounts already committed or spent.
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C.2RESOLUTION ARXDISPUTE, TAXCOURT MINISTRY ORNANCE

The subcomponent objective is to strengthen the effectiveness of, and access to, the Tax Court
(which was established in 2002) in resolving revenue disputes. Streamlined procedures, more
effective case management, better trained judges and publication of court decisions are measures
expected to significantly reduce the time for resolving cases, and thereby strengthen revenue
collection. The project was intended to finance consultancy services, training, equipment and
incremental operating costs such as web publication of Tax Court decisions.

The functional and technical specifications of for the Tax Court Management and Case

Administration System (CMCAS) were completed in 2007. The system will be able to automatically

track the time taken to process and resolve tax/revenue disputes. In order to quantitatively assess

improvements in system efficiency, the Tax/ 2 dzNIi g At f dza S -ah&\52 (NS (&1 BRR
that was initiated in 2007 as baseline.

In late 2008, the database on Tax Court decisions, containing about 3,000 cases and accessible by
the public through a website, was hacked. This resulted in loss or corruption of data, including even
the back-up database. Although steps have been taken to improve data security and back-up
procedures, it has not been possible to recover the data that were lost or corrupted. A new database
is being developed, which will be integrated with CMCAS.

C.2¢ Ongoing and Planned Activities Status
Independent \érification and This activity resulted from a reprogramming in March 2008 to
Validation for the CMCAS provide assistance to the Tax Court in the procurement and
implementation contract implementation of the CMCAS contract package. A single-source

selection for the IVV team was given a no-objection by the
Bankt in favor of the Consultant that earlier prepared the CMCAS
specifications.

The IVV contract with PT Multipolar was signed on December 23,
2008 and is for 24 months: 6 months for procurement
supervision, and 18 months for implementation supervision.
However, the Consultant suspended work on the IVV contract in
March 2008, pending release of the 20% advance payment, per
contract. The Tax Court withheld the payment pending approval
of the re-structured GFMRAP, since the duration of the IVV
consultancyt up to March 2011-SEG Sy Ra o0Séz2
original loan closing date. This decision of the Tax Court was in
line with the opinion given by the BPKP.

The contract with the consultant was amended on August 31,
2009 to extend the term in order to cover the time lost during the
work suspension. The Tax Court then released the 20% advance
payment to Multipolar Tbk on September 10, 2009, after which
the Consultant resumed its work, specifically the socialization of
CMCAS among Tax Court personnel and the finalization of
NEIljdZANBYSyGa F2NJ GKS /a/l!{@
the final bid documents.

Technical Assistance and Equipment

Turnkey Solution for Delivery, The CMCAS turnkey package will modernize the information
Installation, Training, and system for tax court administration, establish a data warehouse
Operationof the CMCAS for tax court decisions, improve mechanisms for tax dispute
resolution, and provide training. The one-step ICB procurement
of the 18-month CMCAS implementation contract was originally
targeted to start in July 2008. It had to be delayed due to the
need to first put in place the IVV team. Procurement was further
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C.2¢ Ongoing and Planned Activities

Status

been delayed by the suspension of work of the IVV team.

On March 6, 2009, the WB had raised comments on the Tax
[/ 2dzNIi Qa S NI A -SHjebtionIgolj tHeSdiaft biddigg N
documents and invitation for bids for the CMCAS. However, the
¢FE [/ 2dNI O2dzZ R y2i NBaLRYyR
2T GKS L+xx (SIFYQa &adzaLISyaizy

On October 8, 2009, following the re-mobilization of the IVV
team, the Tax Court submitted a status report on the CMCAS
together with a new schedule for the procurement process. On
November 9, 2009 the Tax Court finally responded formally to the
.Fy1Qa SENXASNI NBljdzSad F2NJ

bid documents. And on November 13, 2009, a request for no-
objection to the revised bid documents was sent to the Bank.

Procurement for the implementation of CMCAS is expected to be
started in late November 2009, after a no-objection is issued by
WB. Current expectation is that the CMCAS can be implemented
starting May 2010.

The original budget of $1.75M for this activity was reduced by
$750,000 in order to allocate budget for the IVV team, and was
approved in March 2008. GOI funding was earlier approved in
December 2007.

Survey of Stakeholder
Satisfaction with Tax Court
Administration and Case
Management

! aSO02yR adzZNwSe 2F adl {SK2¢
administration system is planned at the end of 2013 when the
CMCAS has become operational.

PIU support for the sub
component

Recurring
Activity

PIU prepared the subcomponent work program, and it continues
to provide support and secretarial services for budgeting,
procurement,  financial ~ administration,  reporting  and
coordination.

C.2¢ CompletedActivities

Outputs

1% Taxation Course

The first course on taxation was started in January 2006 and
completed in June 2006. Fifty nine staff members were trained.
It was observed that the heavy work load of the Tax Court staff
prevented them from attending the training sessions regularly.
The loan-funded training has been discontinued, but training
continued using GOl funds. The GOI-funded training were
conducted in-house and during working hours

Training

1% Customs Course

Training of 1% batch started in February 2006 and was
completed in April 2006. Twenty five staff members were
trained.

Loan-funded training has been discontinued. To fulfill the need
of human capacity building, similar training was conducted in
2007 with GOI funding. The heavy work load of staff at the Tax
Court prevented the staff enrolled in the program from
attending the course sessions regularly. Continuation of training,
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C.2¢ CompletedActivities

Outputs

with GOI funds, was done in-house and during working hours.
Survey of Stakeholder Procurement started in May 2008. Following a CQS selection
Satisfaction with Tax Court method, a contract with PT Multi Utama Indojasaas signed in
Administration and Case October 2008. The survey (with 599 respondents) was
Management completed in December 2008. The stakeholder satisfaction index
shown by the survey was 68%.
The survey aims to verify levels of user satisfaction (as an
AYRAOIG2N) 2F GKS ¢l E [/ 2dz
information to improve court administration and case
8 management.
[
g Website Development Work was contracted to a firm and was completed in December
2 2005. Two websites were developed, one for the Secretariat of
T Tax Court and the other for the Tax Court itself. Both websites
g are already functioning. The website for the Secretariat of Tax
S Court has been linked to the MOF portal maintained by
2 Pusintek. Information available in the website, such as trial
schedules, was updated regularly. About 1,000 Tax Court
decisions were added to the tax court decisions database.
However, the database was corrupted due to breach of data
security.
Development of Functional and | Completed in November 2007. Bidding documents, in addition
Technical Specification for Court | to functional and technical specifications, were prepared for a
Administration and Case turnkey contract package to implement the CMCAS.
Management SystenfCMCAS)
= | Computer Hardware and Contract for the procurement of goods was signed in October
g Software for the Pilot Website 2006. Included were 33 units of Computer hardware, 60
% Project packages of software programs, 1 digital camera, 1 UPS. The
& items have been delivered and accepted.

Page 26 | GFMRAP M&E Report: November2009




D. PROJECGOVERNANCE ANBIPLEMENTATIOGMOFSECRETARIABENERAL

The PSSU has overall responsibility for project management, assuring that planning and
programming follows approved annual work plans, meeting fiduciary responsibilities, monitoring
and evaluating results, and reporting. The PSSU prepares quarterly Financial Monitoring Reports
which reflect the disbursement of all sub-components.

Beginning 2009, the Secretariat General serves as the GFMRAP Executing Agency and the PSSU is
now under the office of the MOF Secretary-General with its own staff, separate and distinct from the
DG Treasury (under which it was previously based). Prior to this, the PSSU served in a concurrent
role as PIU for the DG Treasury subcomponent.

The GFMRAP work program was revised by the PSSU in July 2009, in accord with the closure of some
sub-components. The procurement plan is currently being updated. The transfer of the PSSU to the
Secretariat-General also necessitates revision of project management guidelines and procedures, in
particular the Project Management Manual, which is currently targeted for completion in the first

quarter of 2010.
D ¢ Ongoing and Planned Activities Status
Trainingfor Certification of This is a continuing training; purpose is to train PIU staff on the
Procurement Committee Keppres 80/2003 so that they can pass the BAPPENAS
o Members examination for procurement certification. (See below for
= completed activities on this training program.)
8
|_

Socialization of theGFMRAP Purpose is to raise PIU staff familiarity with the revised Project

Project Management Manual Management Manual, after loan re-structuring.

Projegt_Managemenaqd Consultant has been engaged since August 2005, and final

Transition StrategyAdvisor contract extension is up to December 31, 2009. A new TOR for
the position is being prepared, and a new recruitment process
will be conducted.

Senior Procurement Advisor A previously approved contract extension for the Consultant
was not executed due to the delay in the SPAN 2" stage
bidding. MOF did not request the previous Consultant to report
for the extension period, and the Consultant is no longer
available. New recruitment needs to be undertaken.

[}

(8] T .

S Procurement Specialist The PSSU previously advertised the position but did find
‘% qualified applicants. New recruitment needs to be undertaken..
2]

< " - ,

= Monitoring and Evaluation Under a third contract amendment dated July 9, 2009, the term
‘E’ Consultancy of the assignment has been extended up to December 31, 2010.
S This M&E report is an output of tK S / 2y adzf I
2 assignment.

Administrative Staff Services Two administrative support staff members had contracts up to
October 2008 and were extended to April 2009. Both have left
the PSSU.

Bilingual Secretarial Services Contract of the bilingual secretary was extended up to 31
December 2009.

Legal advice and assistance This was earlier advertised but there was only one applicant,
and procurement was discontinued. PSSU is looking for
qualified candidates for the position.
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D ¢ Ongoing and Planned Activities

Status

Program Supervision through the
GFMRAP Project Implementing
Units

This involves monitoring work progress in the various
subcomponents. Semi-annual M&E reports are submitted by
the PIUs using a report template specified by the PSSU.

PSSU Support Services

PSSU has been performing PIU functions for Subcomponents

*E‘ (other than procurement) A.3 and D. It has been transferred to the Secretary-D Sy S N
B office, and will concentrate on Subcomponent D. The PSSU is
f» also: (a) coordinating and preparing materials for Working
£ Committee and Steering Committee meetings, (b) preparing
§ annual work program, (c) providing continuing support for the
K implementation of training, TA and procurement activities, and
(d) coordinating, monitoring and providing administrative
support to other PIUs.
Procurement Committee This is ongoing support for GFMRAP and PFM MDTF (the latter
Activities for the GOI-executed Child Trust Funds) procurement activities.
D ¢ CompletedActivities Outputs

Training and Workshops

Workshop and Forum on
e-Procurement

This two-day workshop was held on November 30 to December
1, 2009. The first day was attended by 52 participants
representing the goods and services providers, the LKPP, and
PUSINTEK. The second day was attended by 25 representatives
from all echelons 1 units of the MOF.

Procurement under World Bank
Guidelines

Workshop attended by 38 staff (Procurement staff of PSSU,
PIUs, and staff of the newly estblished e-procurement unit
under the Secretariat-General of MOF); held on November 23-
25, 2009

Procurement Training and
Certification#2

Attended by 26 staff (Procurement staff of PSSU and PIUs,
other MOF staff); held on November 18-20, 2009

Procurement Training and
Certification#1

Attended by 26 staff (Procurement staff of PSSU and PIUs,
other MOF staff); held on September 30 to October 2, 2009

Updating of the GFMRAProject
Management Manual

Workshop attended by 32 participants from the staff of the
PSSU, PIUs, and their respective unit heads; held on September
3-5, 2009

PSSU Team Buildirand
Coordination

Workshop attended by 24 staff members of the PSSU; held on
July 15-17, 20009.

Training of SPAN Procurement
Teamon the 2° Stage of SPAN

The course was conducted by faculty of the Asian Institute of
Management on December 3-7, 2007, in Jakarta. It was
attended by 28 participants, including members of the Anggota
Panitia Pengadaan (25)nd the Tim SPAN (3Not all of the
original 40 target participants were able to attend the course
without interruption due to the heavy workload that coincided
with the timing of the course.

Training of PSSU Staff on
Financial Monitoring Reports

The training was done in July 2005 in Bali. Six PSSU staff
completed the training.

Training on Procurement for PSS
& PIU Staff

Training was done in July 2005 in Bali. Forty seven staff from the
PSSU and PIUs attended.
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D ¢ CompletedActivities

Outputs

Training of PIU staff on the FMR

Training was done on February 10, 2006.
attended.

Thirty PIU staff

Training of PSSU staff as Trainer
on the PMM

Training was done in the fourth quarter of 2005. Twelve PSSU
staff attended.

Training of PIU Staff on*1PMM

Training was done in the first quarter of 2006.

Workshop to expedite
procurement of critical goods and
services

A one-day Workshop was held on March 21, 2006. Plans for
expediting procurement; Procurement work schedule were
formulated during the workshop.

Workshop to Update PMM

This activity was done in October 2006. Participants reviewed
the draft of the updated Project Management Manual.

GFMRAP WB Supervision MissiQ
KickOff Workshop

The Workshop was conducted on February 9-10, 2007. Eighty
four participants attended.

Training of regular procurerant
staff (domestic)

One-day training was conducted by the Senior Procurement
Advisor on June 27, 2007 in Jakarta with 32 participants.

Training for PSSU Staff

Training in India, held in 2004, for PSSU staff during the
GFMRAP project preparation stage.

S Senior Procurement Advisor NOL for a two- month extension contract with previous Senior
g Procurement Advisor was approved by the World Bank on April
@ 17, 2007. Advisor worked from May to June 2007.
<
c_g Procurement Specialist Completed. Work was started in May 2004 and finished in
i< August 2004. Output consisted of draft of the procurement
§ section of the PMM, and advisory services on procurement.
|_

Procurement of Hardware and | Contract for the procurement of computer hardware and
- Software software was signed in October 2006. After clarifying issues, the
S WB finally issued form 384 C for the payment of this
_E_ procurement.
=)
g Procurement of office equipment | Completed. Contract for the procurement of office equipment

was signed in October 2006. Goods delivered and final payment
made.
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Part 4 PFMMDTF Support Activities to GFMRAP

The Public Financial Management Multi Donor Trust Fund (PFM MDTF) was established through a
Memorandum of Understanding signed in October 2006 between the Indonesian Government, the
European Commission, the Dutch Government, and the World Bank (as the Fund administrator). A
GLINBINIY ONRSTFe¢ RSTAYySa GKS 202S0O0GA@Sax
Currently, the European Commission and the governments of the Netherlands and Switzerland have
made commitments to the trust fund totaling around $23M.

The PFM MDTF has been providing complementary and flexible support to GFMRAP, primarily
through key technical and advisory assistance and institutional capacity-building support. The trust
fund also supports closer and more effective coordination among development partners that are
active in public financial management.

I QG A DA

Allocations are approved for specific activities under separate disbursing aO O 2 dzy 1 & 2 NJ

Fdzy Ra o¢ ¢tKS TFdzyRSR | OGAQBAGASA dzy RSNJ SI OK
Ff A3ySR 6AGK (GKS DhLQ OGAGAGE LINA2NARGASaA
by the Government, or by the Bank. To date, 10 CTFs have been established, of which 3 are GOI-
executed and 7 are Bank-executed. The GOl-executed CTFs (#2, #6 and #7) are administered through
the Project Support and Services Unit (PSSU) under the MOF-SG, whereas the Bank-executed CTFs
are administered directly by WB.

Among the 3 GOl-executed trust funds, CTF#2 is directly supporting the objectives of GFMRAP. The
continuation of activities in the subcomponents that were not continued under the revised loan
agreement, in particular subcomponent B on budget preparation, are being funded from CTF#2.
CTF#6 is a support to the establishment of the NSW, and CTF#7 is focused on support activities for
PINTAR (which is funded by a separate IBRD loan)

Progress of activities under the government-executed Child Trust Funds is summarized below. For
continuity with the status reported previously, the activities that have been completed and those
that have since been cancelled are also identified in the inventory below.

Child Trust Fund2

The objective of this CTF is to support the implementation of key public financial management and
revenue administration reforms, including the implementation of the automated treasury system
(SPAN) and tax administration system.

PROGRAM AREA ANI

EXPECTED OUTCOM ACTVITIES STATUS

A: Budget Preparation ang Support to the Independent Verification | A 6th contract extension which was signed on

Execution and Validation consultancy assisting DG | August 15, 2008 was partly finance by PFM
Treasury in its contract management MDTF. Out of the $1M originally allocated for
Strengthened capacity, and advisory services vis-a-vis the new | IVV consultancy, only $377,234 was actually

disbursed. The balance was subsequently
reallocated to other priority activities since the

international comparative treasury system (SPAN)
knowledge, and intra and PIU: DG Treasury

inter-agencies cooperation IVV consultancy was received additional funding
in the full budget cycle and from the PHRD Grant.

thus: Capacity building on accounting DG Treasury preferred that the funds be partly
e Improved budget standards used of training, instead of focusing solely on

planning and PIU: DG Treasury consultancy. The scope of the TA was reduced,
development in selected and for which a TOR has been prepared and a
line ministries NOL has been received from the WB. The
¢ Improved budget original budget of $160,000 was split in two with
implementation $100,000 being allocated for consultancy and

$60,000 being allocated for a new activity
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PROGRAM AREA ANI
EXPECTED OUTCOM

ACTVITIES

STATUS

e Better control over and
improved utilization of
resources

involving overseas training on accounting
standards.

Provision of equipment
PIUs: DG Treasury and DG Budget

Cancelled in view of the upcoming SPAN
contract which will also provide equipment.

TA on performance-based budgeting
(PBB) and medium-term expenditure
framework (MTEF) for Bappenas
PIU:Bappenas

New activity identified in the Annual Strategy
Note (ASN) for 2009. A draft TOR was prepared
and presented to the MC on July 14, 2009.
However, the donors commented that the
proposal was not detailed enough, and needed
to provide context, specific objectives, result
indicators, and cost. The proposal was re-
submitted and approved by the MC on Nov 17,
2009, with a budget of $63,600. TA will review
existing regulations; recommend improvements;
develop new guidelines; prepare materials for
training and workshop. Consultancy is for 2
persons for total of 24 man-months.

TA on performance-based budgeting
and MTEF for DG Budget
PIU: DG Budget

A new activity identified in the ASN 2009. TOR
has not yet been prepared.

In-country training on PBB and MTEF
for Bappenas
PIU: Bappenas

New activity in ASN 2009. The proposal was
endorsed by the GOI-MCR. However, donor
feedback during the July 14, 2009 MC meeting
was that the proposal needed more detail. It
was re-submitted and approved at the Nov 17,
2009 meeting of the MC, with a budget of
$100,000. The workshops on PBB and MTEF for
central government agencies and stakeholders
will involve 300-315 participants, and will be
conducted 16 times jointly with DG Budget.

In-country training on PBB and MTEF
for DG Budget
PIU: DG Budget

Workshops on PBB and MTEF for central
government agencies and stakeholders will
involve 300-315 participants, and will be
conducted 16 times jointly with BAPPENAS.
Budget $100,000.

Overseas training on PBB and MTEF for
Bappenas
PIU: Bappenas

New activity endorsed by GOI-MCR. Donors
asked for more detail at the July 14, 2009 MC
meeting. The proposal was re-submitted and
approved at the Nov 17, 2009 meeting of the
MC, with a budget of $81,675.

Overseas training on accounting
standards
PIU: DG Treasury

TOR was endorsed by the GOI-MCR and
approved by the MC, subject to a review of the
per diems so that these conform with guidelines.
Budget: $60,000

Completed Activies

Overseas training and study visits for
selected officials from DG Budget, DG
Treasury, BAPPENAS, and pilot
ministries

PIU: DG Treasury

Eight officials from DG Treasury and DG Budget,
accompanied by the Treasury Management
Advisor from the WB team, visited the Russian
Treasury Department on 4-12 October 2008.
Lessons from the mission were: (a) importance
of including users in the design of the system, (b)
pay close attention to the design of the system
rather than just on implementation, (c) consider
the existing regulatory framework in the system
configuration.

Ten senior MOF officials participated in a study
visit to UK and France on 25-31 May 2009. to
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learn more about PFM practices and experience
in implementing reforms.

B: Revenue
Administration

Improved base-line
knowledge on the state of

Consultancy to integrate and
operationalize Taxpayer Debt
Managementpilot implementation
gAGK 5D ¢l EQa OdzN|
PIU: DG Tax

This activity is no longer a priority for DG Tax
and has been cancelled. Replacement activities
are being funded under the new CTF#7.

modernization & reform at
DG Tax and thus a
foundation for embarking

Study tours on tax administration
PIU: DG Tax

Cancelled. DG Tax no longer considered it
necessary to do more overseas benchmarking
studies.

at reforms aiming at
e Improved tax
administration

Provision of equipment
PIU: DG Tax

Cancelled. DG Tax will procure equipment using
PINTAR and APBN funds.

e Better control over and
improved utilization of
resources

Tours to two countries to study trade

Cancelled. This activity, intended to support the

e Improved investment
climate by reducing tax
compliance costs of
businesses (large and
small).

facilitation Saldlof AaKYSyild 2F LyYyHF
PIU: DG Tax Window, was instead funded under CTF#6.
In-country training on the organization, | New activity. Although not specifically

operations and processes of Tax Courts
PIU: Tax Court

mentioned in ASP 2009, the R 2 y 2féédbaek
during the July 14 MC meeting was that the
activity is relevant, and important for improving
overall business climate. Although no TOR was
submitted during the July 14 meeting, the
donors agreed to the allocation of $120,000
subject to the submission of relevant TOR(s)

In-country training on taxation and
customs course for senior Tax Court
Officials and staff

During the November 17, 2009 MC Meeting, the
Tax Court submitted an activity proposal for in
country training covering 3 courses with a total
of 70 participants. The objective is to increase
senior officials and staff performance through
improvement of competence, skills and
knowledge in the new regulations on taxation
and customs. MC approved a budget of $26,900
for this activity, leaving a balance of $93,100 still
available for other Tax Court activities.

Development of operational
specifications, an action plan, and
procurement documents for the
implementation of the Program for
Indonesian Tax Administration Reforms
(PINTAR)

PIU: DG Tax

Note: this used to be a consultancy to
develop a transformation roadmap to
support Tax Administration Reform
focusing on streamlining business
processes, modernizing IT systems and
re-aligning human resources. It was
replaced by PINTAR

The contract with Ernst & Young for the TA

package was signed on 28 October 2008, for

completion in 9 months. Contract amount was

$1,054,897 plus Rp1,035M. The contract was

amended on 27 Feb 2009 to modify the

Oz2zyadzZ G yiQa LISNE2YY S
currency cost ceiling was changed to

$1,009,298, and the local currency ceiling to

Rp950,930,700. A 2™ amendment to the

contract was made in May 2009 to authorize

personnel substitution. A 3" addendum with an

estimated cost of $96,000 was signed in

September 2009 to undertake additional work

arising from change orders requested by DG

Tax. When work on PINTAR specifications is

completed, the 02 y & dzf G I y (i Quill beS
further extended to provide continuation of

assistance to DG Tax in the subsequent phase of

PINTAR procurement. Funding for this extension

is from CTF#7.
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C: Lgislative Oversight

e Improved parliamentary
budget analysis and
oversight

Consultancy to support the
establishment of a Parliamentary
Budget Office®

PIU: DPR

A new activity intended to help develop the
strategic plan for DPR on the establishment of
the Parliament Budget Office, the
implementation of bureaucracy reform (focused
on PFM), and development of a credible
capacity development program for Parliament
members and secretariat staff who play key
roles in budget preparation and implementation
oversight. The donors commented during the
July 14 MC meeting that even though it is not
precisely defined in ASN 20009, it is in line with
the MDTF objectives and that the TOR prepared
is relevant. Details on the consultant rates that
were requested was presented at the Nov 17,
2009 MC meeting. Two consultants will be
hired for a total of 12 man-months. The budget
covers the cost of consultancy estimated at
US$48,000 and workshops estimated at
US$25,000.

Consultancy on bureaucracy reform in
the DPR Secretariat-General
PIU: DPR SG

New activity intended to support organizational
reforms in the DPR SG. A TOR was prepared, but
the donors commented that there is no clear
demonstration of link to the budget oversight
function of the DPR. The DPR has agreed to
incorporate part of the proposed task of this
consultancy with the tasks of the two
consultants approved in the November 17, 2009
meeting, but limiting the issues to the area of
public financial management.

International Parliamentary
Governance Course in Japan
PIU: DPR SG

New activity. Donors commented that
justification is needed in order to fit the activity
into a coherent capacity-building strategy for
5tw {DQ&a 0 dzRAE®Ily orfhdiy/
pending the recommendations of the
consultancies.

International parliamentary governance
course (Canada and Australia)
PIU:DPR

The donors commented that justification is
needed in order to fit the activity into a
coherent capacity-0 dzA £ RA Yy 3 & i NJ
budget oversight function. Activity is on-hold
pending the recommendations of the
consultancies.

Budget oversight study tour to India
PIU: DPR SG

A TOR has been prepared, but the donors
commented that justification is needed in order
to fit the activity into a coherent capacity-
building strategy for DPR{ DQ& 6 dzR 3.8
Activity on-hold pending the recommendations
of the consultancies.

Budget oversight study tour to South
Africa
PIU: DPR SG

A TOR has been prepared, but the donors
commented that justification is needed in order
to fit the activity into a coherent capacity-
odzAt RAy3 aidNIGS3e T2
Activity on-hold .

International training course on
financial management

Course at Harvard University was originally
scheduled for 6-25 July 2008, and subsequently

! After the July 14, 2009 meeting of the MC to review activity proposals, the PIU of the DPR Secretariat agreed to propose
only this activity. It is expected that the recommendations of the consultant will provide a roadmap for reform activities
that will become the basis for subsequent activity proposals.
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PIU: DPR SG

re-scheduled for 2009. However, the donors
requested clarifications on the choice of Harvard
University in view of the relatively high cost.
Activity is on-hold pending the
recommendations of the consultancies.

Study visit for staff of the DPR
Secretariat General to South Korea on
parliament broadcasting

PIU: DPR SG

Cancelled. The trip was disallowed per WB
letter dated 14 August 2008.

Study visit for staff of the DPR
Secretariat General to New Zealand on

Cancelled. Activity no longer considered a
priority by DPR SG.

Hansard

PIU: DPR SG

Publishing of books Books are intended for the newly elected 560
PIU: DPR SG members of Parliament. However, at the MC

meeting held on July 14, the donors commented
that the intended books are general in nature,
and that there is no provision for this in the
MDTF (as the latter was intended for publishing
results of technical studies and surveys).

Completed Activitiegafter September 2007 rprogramming)

PBO study tours for members of the
Budget Committee
PIU: DPR

Six staff member of the DPR Secretariat General
conducted the first study visit to the UK House
of Commons and the Northern Ireland Assembly
on January 25 to February 4, 2009. Mission
report was submitted on March 5, 2009.

World Bank Institute (WBI) seminar in
Washington D.C., USA
PIU: DPR

The seminar on the operation of legislative
budget offices was held in Washington D.C. on
July 28-30, 2008. Three members of Parliament
and 2 DPR staff attended.

World Bank Institute - CDI La Trobe
University course on Parliamentary
budget oversight

PIU: DPR

Course was held on February 3-15, 2008. The
course was attended by 2 members of
Parliament and 2 secretariat staff. Participants
gained knowledge on best practices in
parliamentary budget oversight and
management of legislative budget offices.

Purchase of reference books/ periodic
journals
PIU: DPR SG

Partly completed and remainder of budget
cancelled. The books on parliamentary budget
oversight were originally intended for the DPR
library, and for distribution to the new
Parliament members in 2009. The PIU proposed
to re-allocate the remaining budget to
publishing of books for orienting new DPR
members. Original budget was $60,000, and
expenditure was $19,112.

D-Procurement and Audit
Reforms

E: Pdicy Capacity
Development

F: Change Management,
Human Resources
Management, and
Communications

e Improved organizational
planning, coordination,
and communications

Consultancy services on program
management and reform strategy
for PUSINTEK

PIU: MOF SG

Two individual consultants were engaged. The
contract of the consultant on procurement and
administrative support extended up to 30 Nov
2009. A senior ICT adviser was engaged on 20
Feb 2009 and will finish on 19 February 2010.

Consultancy on program coordination
PSSU: MOF SG

A program coordination consultant for GOI-
executed CTF activities was engaged for
intermittent assignments beginning October
2007. Current contract extension is up to
December 2010.

within and among

Consultancy on development of an
M&E framework for PUSHAKA
PIU: MOF SG

TOR not yet been prepared. The budget is
allocation $30,000.
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central ministries and
relevant stakeholders

e Strengthey YA Y A &
readiness for broad scale
reforms

e Harmonized program
execution for maximum
results

e Automated capturing of
program knowledge for
continual improvement

Consultancy services to develop policies
& strategy to establish PUSINTEK as a
shared ICT services group for the
Ministry of Finance

PIU: MOF-SG (PUSINTEK)

The contract with Multipolar Thk for the TA
services was signed on 3 November 2008
(contract value: $94,290 plus Rp5.943 Billion).
The contract was amended to extend the
services period from 12 to 16 months (up to 3
March 2010). An additional extension of 6
months was approved for funding by the MC on
Nov 17, 2009, with a budget of $100,000. The
consultant will assist PUSINTEK in the
subsequent stages of promoting the proposed
ICT strategy to the various MOF DGs, leading to
adoption.

e Improved GOI team on
project management

e Improved strategy &
policy framework on
PFM

e Institutionalized GFMRAP
and related projects as

Consultancy services on the
organizational design of the Ministry of
Finance including an update of the
existing road map for organizational
development of the ministry

PIU: MOF SG

Original $500,000 budget for this activity has
been reduced to $150,000. TOR has not yet
been prepared.

LI NI 2F DhL
SOPs/routines

e Automated project
management

Consultancy on e-Procurement
PSSU: MOF SG

New activity. Implementation of e-Procurement
is one of the priority activities in ASN 2009. The
activity will support the newly established e-
Procurement unit under the MOF SG. TOR has
been prepared and endorsed by both MCR and
MC. Budget: $120,000

In-country training on e-Procurement
for MOF
PSSU: MOF SG

New activity. TOR has been prepared and
endorsed by both MCR and MC. Budget:
$60,000.

In-country training for PUSINTEK as ICT
central services provider
PIU: MOF SG

New activity. TOR has been prepared and
endorsed by both MCR and MC. Budget:
$163,000.

Joint in-country training on strategy
change management for Echelon 1 and
2 officials

PIU: MOF SG

This activity was cancelled and the allocation of
$46,800 was reallocated for other purposes.

Benchmarking study visit on e-
Procurement to South Korea, and
overseas training on e-Procurement
PSSU: MOF SG

New activity. Separate TORs for the
benchmarking study visit and overseas training
were prepared. At the July 14 MC meeting, the
donors commented that the training could be
done in Indonesia instead of overseas, and that
per diems should be justified. The TORs are
being revised. Budget: $120,000

Benchmarking study visits on
international practices in the
organization of Ministries of Finance in
Canada, India and UK

PIU: MOF SG

New activity. At the July 14 MC meeting, the
donors commented that the activity needs to be
well justified. The TOR was submitted and
approved at the 17 Nov 2009 MC meeting.
Budget: $120,000. The study visits are expected
to provide primary information and reference
for the organizational restructuring in the MOF
and the framing of state finance management
systems. Budget $118,700.

Training in South Africa for staff of the
MOF Inspectorate-General
PSSU: MOF SG

Proposed activity intends to strengthen the
capability of the MOF-IG in conducting
performance audits, which requires training for
L Dduditors. At the July 14 MC meeting, the EC
commented that the TOR prepared is not
sufficiently clear. Need also to justify need for
external training (as opposed to in-house) and
the selection of South Africa as destination.
Donor suggested to put the activity on-hold until
the TOR is revised. Since the South Africa

Page 35 | GFMRAP M&E Report: November2009




PROGRAM AREA ANI
EXPECTED OUTCOM

ACTVITIES

STATUS

training has already taken place, IG-MOF is
considering using the $75,000 allocation for
other training activities.

Overseas training on human resources
management for selected officials of
MOF Echelon 1 units

PIU: MOF SG

This activity was cancelled and the $120,000
allocation was reallocated to other priority
activities.

Provision of equipment for PUSINTEK
PIU:MOF SG

The allocation has been redusced from
$100,000 to $37,000. TOR is being prepared

Completed Activities

Benchmarking study mission for
PUSHAKA
PIU: MOF-SG (PUSHAKA)

Completed. The study mission visited UK.

Consultancy services on program
management for PUSINTEK
PIU: MOF SG

Two consultants were engaged to work on a
knowledge management portal, including
computerization of the QCBS procurement
process under WB guidelines; work was
completed in January 2008 and testing was done
in May 2008. Training was also provided.
However, the application program has not been
used by Pusintek because no QCBS
procurements have been undertaken after the
ICT TA was procured.

Provision of Equipment
PIU: MOF-SG (PUSHAKA)

Initial equipment worth $37,883 was procured.

Child Trust Fund #6

The objectives of this Child Trust Fund are to assist the Indonesian National Single Windoweam are

to:

(@) update and develop the functional, technical and operational requirements for the

Indonesian NSW such that the implementation and operational services may be procured
expeditiously; (b) conduct the procurement of the NSW implementation and operational services
efficiently; (c) implement the business process and procedural changes necessary across stakeholder
agencies in GOI; and (d) facilitate prior consultation on the NSW with private sector stakeholders.

PROGRAM AREA AN
EXPECTED OUTCOM

ACTIVITIES AND OUTPUTS

STATUS

B: Revenue Administration

¢ Improved investment
climate by reducing tax
compliance costs of
businesses (large and
small).

Technical assistance to support

L y R 2 y Natidnal Sidgle Window
PIU: MOF-SG (PUSINTEK for
Procurement; MENKO for
implementation)

The contract for the services was signed in
December 5, 2008. Contract value: $909,500
plus Rp2,554 M. Upon the request of the
Coordinating Ministry for Economic Affairs, and
after deliverables were accepted, the TA activity
was closed in July 2009, to which the consultant
agreed. Payment made was $691,977 against a
ceiling of $909,508, and Rp 1,954,425,631
against a ceiling of Rp2,575,532,831.

Workshops and surveys for the
National Single Window
PIU: MOF-SG (MENKO)

The workshop on risk management was held in
Jakarta on 25-28 August 2009, and following the
risk management training that was conducted in
Australia (below).

Overseas training and study tours
related to the National Single Window
PIU: MOF-SG (MENKO)

A training and study visit was conducted in
Australia (Canberra and Sydney) on 15-20 June
20009.
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Child Trust Fund7:

The Child Trust Fund will assist the Directorate-General of Taxes in achieving its broad-based tax
administration reform objectives. Through targeted technical assistance packages, the fund will
specifically contribute to: (a) improvements in core tax administration systems; (b) enhanced project
management and implementation capacity; (c) strengthened capacity to undertake criminal
investigations; and (d) strengthened knowledge management and analytical capacity. The activities
listed below have been approved by the PFM MDTF Management Committee.

PROGRAM AREA ANI
EXPECTED OUTCOM

ACTIVITIES AND OUTPUTS

STATUS

B: Revenue Administration

e Improved investment
climate by reducing tax
compliance costs of
businesses (large and
small).

Consultancy Services for Data Clean-up
Operation
PIU: DG Tax

The activity will clean up the data prior to
the introduction of new business processes
supported by PINTAR. The aim is ensure
operational quality of data stored in the
SIDJP, enhancing its near term operation to
support tax administration  decision
making. The consultant will document the
current state of SIDJP, give
recommendations on how to improve the
quality of data, and prepare a database
design document. TORs for key ICT
positions (database administration advisors
and application engineers) have been
prepared and NOL has been received from
the WB. Budget: $750,000

Consultancy Services for Criminal
Investigation (Cl)
PIU: DG Tax

This activity will assist the DG Tax
Directorate for Intelligence and
Investigations on optimization of its
organizational structure, improvement of
human resource management, and support
for investigation technology requirements.
The consultant will prepare a top level
Integrated Systems Requiremer
Documentaddendum for the CI. A TOR has
been prepared and NOL has been received
from the WB. Budget: $929,200

Implementation support through
independent bid evaluation consultancy
PIU: DG Tax

This activity is intended to provide independent
evaluation of the bids for services and
equipment procured under the World Bank-
financed Project for Indonesian  Tax
Administration Reform (PINTAR). A TOR has
been prepared and NOL has been received
from the WB. Budget: $100,000

Change Management Consultancy
Services to Support PINTAR
PIU: DG Tax

This will provide assistance to support DGT in
establishing a strong Implementation/Change
Management Unit to ensure that all changes
that take place to implement PINTAR are based
on common understanding of the purpose of
the changes. The consultant will conduct a
change management needs analysis to support
the DGT reform agenda, develop a
communication plan, develop strategies for
managing organizational change, and formulate
a training strategy. TOR has been prepared and
NOL received from the WB. Budget $295,000.
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Knowledge management
PIU: DG Tax

This activity is for provision of TA services
involving a team of knowledge management
consultants to assist DG Tax in developing
knowledge  management strategies and
preparing the analysis document and
implementation roadmap of a sound knowledge
management system. A TOR has been prepared
and NOL has been received from the WB.
Budget: $100,000

SCAMPI Consultancy
PIU: DG Tax

This consultancy will support achievement of
level 2 under the Standard CMMI Appraisal
Method for Process Improvement (SCAMPI). The
consultant will also assess project management
implementation of PINTAR. Budget $30,000

Consultancy Services to Strengthen DGT
Research & Analysis Capacity through
Taxpayers Profiling & Benchmarking
PIU: DG Tax

This consultancy will develop a model and
methodology that can be integrated into the tax
systems and repeatedly used for conducting a
comprehensive and in-depth sector and
taxpayer profiling and benchmarking. A TOR has
been prepared and NOL has been received from
the WB. Budget $109,000

Continuation of PINTAR project
preparation consultant

Consultant is to assist DG Tax in the bid
evaluation for PINTAR, as a bridge from project
preparation to implementation. Budget $60,000
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Part 5 GFMRARBudget and Expenditre

LOANCREDIT ANKBRANTS
Loan/Grant No. Register No. Date Signed Amount
1. IBRD Loan for GFMRAP 4762-IND 10694001 22-Dec-04| USD 55,000,000
2. IDA Credit for GFMRAP 4026-IND 10695701 22-Dec-04| USD 5,000,000
(SRD 3,410,000)
3. PHRD Japan Grant for GFMRAP TF053556 70547101 22-Dec-04| USD 5,000,000
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BUDGET ANBXPENDITURE UNDBREIBRDLOANANDPHRDGRANT
(Budget as of 30 November 2009; Expenditure as of 30 September 2009)

Extended Sulzomponents

IBRD- 4761-IND/IDA-4026-IND PHRD | - TFO53556
Project Activities (Component) Budget Actual to Date Balance Budget  [Actual to Date Balance
1 2 8 4 5 6
A.1l |Enhancing Policy Research Capacity 1,661,730 977,632 684,099 - - -
Goods 92,593 92,593 0) -
Trainings and Workshops 1,490,589 808,962 681,628 -
Incr Ops 78,548 76,077 2,471 -
A.3 |Budget Execution and Treasury 49,834,716 699,889 49,134,827 4,780,600 2,801,091 1,979,509
Goods span part A3 34,500,000 34,500,000 -
Consultants Services(Note 1) 10,580,000 619,254 9,960,745 4,780,600 2,801,091 1,979,509
Trainings and Workshops (Note 1) 2,034,845 80,635 1,954,211 -
Incr Ops 2,719,871 2,719,871 -
C.1 [Legislative Oversight - - - 219,400 143,700 75,700
Goods - -
Consultants Services PartC1 - 121,500 45,851 75,649
Trainings and Workshops - 85,600 85,598 2
Incr Ops - 12,300 12,251 49
C.2 [Resolution of Tax Dispute 2,214,623 526,375 1,688,248 - - -
Goods 1,112,032 86,284 1,025,749 -
Consultants Services 1,062,703 400,204 662,499 -
Trainings and Workshops 39,888 39,888 0 -
D.1 |Project Governance and Implementation 3,428,564 1,374,363 2,054,201 - - -
Goods 183,257 139,757 43,500 -
Consultants Services (Note 1, Note 2) 2,570,659 854,517 1,716,142 -
Trainings and Workshops (Note 1, Note 2) 259,649 84,806 174,843 -
Incr Ops (Note 1) 140,000 20,283 119,717 -
Front-end Fee 275.000 275,000 - -
Closed Sultomponents
IBRD- 4761-IND/IDA-4026-IND PHRD Il - TF058019
Project Activities (Component) Budget Actual to Date Balance Budget Actual to Date Balance
1 2 3 7 8 9
A.2a|Budget, Planning & Development - Bappenas 213,826 182,699 31,127 - - -
Goods 22,559 22,559 0 -
Consultants Services 20,671 20,671 (0) -
Trainings and Workshops (Note 2) 170,596 139,469 31,127 -
Incr Ops - -
A.2b|Budget, Planning & Development - DG Budget 280,009 280,008 0 - - -
Goods - - -
Consultants Services (Note 1) 110,720 110,720 0 -
Trainings and Workshops (Note 2) 169,289 169,289 - -
Incr Ops - -
A.4 [Public Procurement Reform 76,035 76,035 (0) - - -
Goods 40,913 40,913 (0) -
Consultants Services - -
Trainings and Workshops 35,122 35,122 0 -
Incr Ops - -
B.1 [Customs Modernization 54,899 53,902 997 - - -
Goods 35,387 35,387 (0) -
Consultants Services - -
Trainings and Workshops 12,648 11,651 997 -
Incr Ops 6,864 6,864 (0) -
B.2 |Tax Modernization - - - 1,000,000 885,696 114,304
Goods - -
Consultants Services - 1,000,000 885,696 114,304
Trainings and Workshops - -
Incr Ops - -
C.3 |Internal Accountability 301,692 301,692 (0) - - =
Goods 113,259 113,259 (0) -
Consultants Services - -
Trainings and Workshops (Note 1) 188,433 188,433 (0), -
Incr Ops - -
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Note 1: The budget for this item includes amount spent from PPF which was used as follows:

" 1. IFMIS Consultancy(A.3) 451,653
" 2. Senior Budget Advisor (A2b) 83,050
" 3. IG Training (under C.3) 23,847
" 5. Procurement Training (D.1) 27,212
" 6. Financial Mgmt Consultant (D1) 4,778
" 7. Procurement Consultant (D1) 5,273
" 8. Other Charges to PSSU (D.1-RC) 20,283
Total recorded in CostTable 616,095
Amount Recorded in FMR 616,095

0

Note 2: Includes allocations for e-procurement, accounting standards TA and Training.
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BUDGET ANBXPENDITURE UNDER €HEE DTRUSTFUNDS
(Budget as of 30 November 2009; Expenditure as of 30 September 2009)

Extended Sulzomponents

CHILD TRUST FUND 2 - TF090047 CHILD TRUST FUND 6 - TF091414 CHILD TRUST FUND 7 - TF093998
Project Activities (Component) Budget [Actual to Daj Balance Budget [Actual to Dat| Balance Budget [Actual to Da] Balance
v 10 11 12 13 14 15 16 17 18
A.1 |Enhancing Policy Research Capacity
A.2a|Budget, Planning & Development - Bappenas
1A Goods - - -
2A Consultants Services 63,600 63,600 - -
3 Trainings and Workshops (Note 2) 186,400 186,400 - -
4 Incr Ops - - -
A.2b|Budget, Planning & Development - DG 250,000 - 250,000 - - - - - -
1A Goods - - -
2A Consultants Senvices (Note 1) 50,000 50,000 - -
3 Trainings and Workshops (Note 2) 200,000 200,000 - -
4 Incr Ops - - -
A.3 |Budget Execution and Treasury
1A Goods - - -
2A Consultants Services(Note 1) 377,234 377,234 0 - -
3 Trainings and Workshops (Note 1) 250,000 159,776 90,224 - -
4 Incr Ops - - -
B.2 |Tax Modernization
1A Goods - - -
2A Consultants Services 262,000 109,688 152,312 - 2,373,200 2,373,200
3 Trainings and Workshops - - -
4 Incr Ops - - -
C.1 [Legislative Oversight 606,000 121,854 484,146 - - - - - -
1A Goods - - -
2B Consultants Services PartC1 73,000 73,000 - -
3 Trainings and Workshops 506,000 102,742 403,258 - -
4 Incr Ops 27,000 19,112 7,888 - -
C.2 _[Resolution of Tax Dispute 120,000 - 120,000 - - - - - -
1A Goods - - -
2A Consultants Senvices - - -
3 Trainings and Workshops 120,000 120,000 - -
4 Incr Ops - - -
C.3 [Internal Accountability 75,000 - 75,000 - - - - - -
1A Goods - - -
2A Consultants Services - - -
3 Trainings and Workshops (Note 1) 75,000 75,000 - -
4 Incr Ops - - -
D.1 [Project Governance and Implementation 740,000 178,367 561,633 - - - - - -
1A Goods - - -
2A Consultants Senvices (Note 1, Note 2) 500,000 178,367 321,633 - -
3 Trainings and Workshops (Note 1, Note 2) 240,000 240,000 - -
4 Incr Ops (Note 1) - - -
E. [Additional under PEM-MDTF
E.1 |Secretariat General MOF 1,555,131 578,290 976,841 - - - - - -
1A Goods 74,883 37,883 37,000 - -
2A Consultants Senvices 1,150,000 503,399 646,601 - -
3 Trainings and Workshops 310,948 27,948 283,000 - -
4 Incr Ops 19,300 9,060 10,240 - -
E.2 [Minister Coordinator,EKUIN (c/o Sekjen MOF)
1A Goods - - -
2A Consultants Services - 1,200,000 760,674 439,326 -
3 Trainings and Workshops - 150,000 76,154 73,846 -
4 Incr Ops - - -

2 For the following tables under the Child Trust Funds, ignore references to Notes 1 and 2, as the latter apply
only to GFMRAP.
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Closed Sultomponentswith PFM MDTF Allocations

Project Activities (Component)

CHILD TRUST FUND 2 - TF090047

CHILD TRUST FUND 6 - TF091414

CHILD TRUST FUND 7 - TF093998

Budget Actual to Date Balance

Budget Actual to Date Balance

Budget Actual to Date Balance

10 11 12

13 14 15

16 17 18

A 2a[Budget, Planning & Development - Bappenas

Goods

Consultants Services

Trainings and Workshops (Note 2)
Incr Ops

250,000 = 250,000

63,600 63,600
186,400 186,400

A.2b

Budget, Planning & Development - DG Budget

250,000 = 250,000

Goods

Consultants Services (Note 1)
Trainings and Workshops (Note 2)
Incr Ops

50,000 50,000
200,000 200,000

A4

Public Procurement Reform

Goods

Consultants Services
Trainings and Workshops
Incr Ops

B.1

Customs Modernization

Goods

Consultants Services
Trainings and Workshops
Incr Ops

B.2

Tax Modernization

262,000 109,688 152,312

2,373,200 = 2,373,200

Goods

Consultants Services
Trainings and Workshops
Incr Ops

262,000 109,688 152,312

2,373,200 2,373,200

C3

Internal Accountability

Goods

Consultants Services

Trainings and Workshops (Note 1)
Incr Ops

75,000 = 75,000

75,000 75,000
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BUDGETRE-ALLOCATION UNDHBRRDLOAN ANODAGREDIT

Revised Budget .
GFMRAP Sub-component Implementing Unit | after GFMRAP Re- Status of Funding afFer GFMRAP
. Re-structuring
structuring
Policy Capacit .
Al y Lapacity BKF 1,661,730|  Continue under GFMRAP
Development
Budget Planning and Discontinued under GFMRAP;
A.2a Bappenas 213,826 . '
Development PP continue under PFM MDTF
Budget Planning and Discontinued under GFMRAP;
A.2b Development DG Budget 280,009 continue under PFM MDTF
Budget Execution and Continue under GFMRAP and
A3 Treasury Modernization DG Treasury 49,834,716) prm MDTF
Discontinued under GFMRAP;
A.4 [Procurement Reforms Bappenas 76,035( continued under PFM MDTF under
MOF
B.1 |Customs Modernization DG Customs 54,899 Discontinue
Discontinued under GFMRAP;
B.2 |Tax Modernization DG Taxes 0| continued under PINTAR and PFM
MDTF
iat- Continue under GFMRAP and
C.1 |Legislative Oversight DPRGS::;‘:"aI‘Iat Ol PFM MDTF
C.2 |Resolution of Tax Dispute| MOF Tax Court 2,214,623|  Continue under GFMRAP
. MOF Inspectorate- Completed under GFMRAP;
C.3 |Internal Accountability General 301,692 .ontinue under PEM MDTE
Project Governance and Continue under GFMRAP and
D.1 Accountability PSSU 3,153,564| PFM MDTF
Total 57,791,094
Notes:
1. There s still an unallocated amount of $1,933,000 from the IBRD Loan.
2. Anadditional $275,000 has been disbursed from the IBRD Loan for the front-end fee.
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BUDGETREALLOCATIONNDER THEHRD GRANT
(After the Project Re-structuring)

GFMRAP Sub-component

Implementing Unit

Revised Budget
after GFMRAP Re-
structuring

Status of Funding
after GFMRAP Re-
structuring

Budget E ti dT .
A3 |SUdget Bxecution and Treasuly| - b o asury 4,780,600 Continue

Modernization

S . DPR S tariat- .
C.1 [Legislative Oversight ecretana 219,400 Continue
General
Total 5,000,000

Note: For C.1, the IBRD funded $75,866 out of the $219,499 budget because some expenditure incurred

(as approved by the World Bank) were determined not eligible for PHRD funding.
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